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 Loachapoka Comprehensive Community Plan 

Executive Summary 

Summary 

The Loachapoka Comprehensive Plan is a long-range synthetic plan for Town 

of Loachapoka, Alabama. The goal of the Executive Summary is to guide readers 

having a basic and integrated understanding for the whole plan. The Loachapoka 

Comprehensive Plan covers a wide range of topics, including Demographic, Housing, 

Economy, Facilities, and Land Use.  

The Demographic Chapter mainly shows the basic data of Loachapoka, 

including population, gender and ethnicity, age distribution, housing, education, and 

population forecast. The Housing Chapter analyzes the housing conditions of 

Loachapoka and provides solutions to meet future vision. The economic data analysis 

mainly includes existing housing resources, rent, and income. This analyzes the 

existing housing problems in Loachapoka as the lack of affordable housing and 

diversified housing options. The main objective of the Economic Chapter is to 

increase employment opportunities and industrial diversification which can increase 

household income. Facilities Chapter mainly describes the traffic status of 

Loachapoka (including walking, riding, and driving). It also mentions the new 

sidewalks and bike lanes based on the community feedback (Community Engagement 

Event, Oct.1, 2018). The Land Use Chapter focuses on the summary and analysis of 

the changing of land use based on the former four chapters. 

The information from theses analyses were also used to help paint a picture of 

the existing community. In addition to the data discussed, there was community 

participation involved throughout the process with events in the town being used as 

opportunities to hear how the members of the community felt about their town. While 

community wants and needs were heard, the plans did also tried to addresses changes 

that would be best for the community in regards to community growth even at a basic 

level. 
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Road Map 

 

Introduction 

Introduction 

This comprehensive plan is made by students who study in Community 

Planning in Auburn University. The entire plan was created in 2018. The vision for 

Loachapoka is to bring economic development and needed resources to the 

community while keeping the town’s historically rural character. The citizens of 

Loachapoka are against developments which are similar to the neighboring urban 

cities, Auburn and Opelika (Community Engagement Event, Oct.1, 2018). This would 

result in Loachapoka becoming a rural tourist destination in an area dominated by 

urban communities. A diversified, viable and growing economy should be built on 

Loachapoka’s existing resources and strengths. This plan strives to meet their demand 

of implementing countryside growth by encouraging rural development and 

expanding on the existing unique character of the town. As the existing land 

homogenized, one of the goals is changing existing land use to increase land use 

efficiency in the future. And to improve housing cost problem for low-income 

families and new settlers in Loachapoka, future housing development are planned for 

future population increase and improvement. Also, for residents and future tourist 

experience, the comprehensive plan is going to improve/expand on multiple modes of 

transportation such as walking and biking. These involve providing resources such as 

multiple industrial structures, and pedestrian infrastructure to the citizens of the 

community while also transforming the town from a bedroom community into an 

economically thriving community. 
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The plan is rooted in communication with community members, including 

some who have left the neighboring urban cities for the characteristics of the rural 

town. Planning practices such as participatory planning were used to work with the 

community and really understand what they want, while approaches of technically 

planning or less social planning was also used. This was done in order to guide 

proposals in the direction the community wants, while also adding aspects of the plan 

that people would not be as fond of but will help the community as they need 

economic and social resources that will attract not only the local residents but future 

residents and visitors in the long run. 

Collaborative Planning Process  

The primary data that was gathered in Loachapoka came from trips to the 

community. Site visits and communication with the residents came from random site 

visits, the October 1st event, Pioneer Day, and Second Saturday (November 10). One 

of the most valuable information that shaped the development of this comprehensive 

plan came from interacting with the community many times. It was found that a 

number of people attending these events are not local residents, but someone who had 

business here or passion for the community’s rural characteristics. 

Community Engagement (October 1st Event) 

The only formally organized community interaction occurred on October 1 at 

Loachapoka’s community center, which was organized by Auburn University 

planning students. There were three teams gathering different information ranging 

from entertainment to daily resource, commuting, and personal feelings of local 

residents. Two group conducted map surveys, while the other group had a written 

survey. This event, while providing primary data with interactive members of the 

community, also helped to paint a picture of individuals’ personal needs and daily 

experiences in Loachapoka. While some groups had expectations on how data 

gathering would help to get basic information, the ones that came from just talking 

with the locals was more valuable. Some of the information that came from the event 

that was not found from secondary data included information on shopping and 

entertainment, community wants, internet, and Second Saturday. 

Not much detailed information was gathered on Loachapoka’s internet lacking 

problem. Loachapoka lacks internet. This was how this information first came up after 

the three teams shared all of the information they gathered. All that was known was 

that some people had satellite internet and that for some, their place of work or school 

was one of the few chances they have to access the internet. Further information 

would come up in another interaction with the community. 

An attempt to gather information on entertainment was a success. The means 

of gathering the information was using a map with local landmarks located in Auburn 
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and Opelika, which are close urban communities for Loachapoka. Most of landmarks 

used as references were grocery stores, movie theaters, and shopping malls. The result 

was some information that was either skewed toward grocery shopping and other 

forms of shopping as means of entertainment or killing time. According to community 

surveys, locals could endure a shopping distance further beyond a comfortable 

distance. One woman talked about going as far as Columbus, Georgia to shop. Others 

mentioned Montgomery as another destination. Both communities are about an hour 

drive. The reasons behind this comment was crucial. People explained that since they 

must already drive far in order to buy groceries or other items, they would rather shop 

in an area that contains multiple stores right next to each other. This also provided an 

aspect of the citizens’ alternatives: they would rather drive long distances in their 

daily life, than live in a convenient but noisy community. This was a fair trade-off. 

When it came to entertainment excluding shopping, three local answers came 

up. One answer came from a city official, which was to go kayaking. He brought up a 

creek that is north of Loachapoka. This could be very valuable to draw people to the 

area. Another answer was going to Second Saturdays. This was the first-time hearing 

of this event, which was described as Pioneer Day, but monthly. This was noted for 

future site visits. The last answer came from a couple of people who talked about 

walking and riding their bike, with some of these people talking about currently doing 

these activities while others talked about how they would like to do so if the 

infrastructure existed. 

As for commuting, the discovery was that most people who were surveyed 

worked in Auburn. Interestingly one person did not live in Loachapoka but owned a 

business in the town. There were also few families who had a home in Loachapoka as 

well as in Auburn. All in a key fact was reinforced: the citizens and visitors of 

Loachapoka want to keep its rural characteristics. This was brought up many times 

although some members of the community did point out that they were open to 

encouraging businesses to move in as long as they did not threaten the quality of the 

community. 

Pioneer Day (October 20) 

Pioneer Day can be described as a festival of Loachapoka’s history. There are 

events that talk place, such as, blacksmithing, local folk music, street vendors, food, 

exploring the Lee County Historical Society Museum, and the famous syrup making. 

The day consists of see the history of Loachapoka and experiencing the everyday 

businesses and activities that once took place. People can be seen dressing in old 

attire. Pioneer Day was spent experiencing the town’s festival while also talking to the 

people in the community. Again, it was noted that many people came from out of 

town to experience the festivities. What was not expected was for many of the venders 

and people behind booths to be from somewhere else. This was a great event as 

people can visit the museum grounds of Lee County Historical Society and sign up for 
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activities and events like basket weaving classes and musical activities. This was also 

the same time where personal first experience was gathered on the lack of sidewalks. 

It had rained earlier in the day during the event which meant wet grass.  

People walking to and from parking had to either choose to walk in the deep wet 

puddles in the grass or walk directly on the road. There was luck that there were 

police there for the event to control vehicular traffic. The concern that came up was 

for any other day throughout the year. If it rains and people are placed in the same 

conditions, they will not have police officers there to slow down the traffic below 

posted speed limits. This was noted for the comprehensive plan. 

Second Saturday (November 10) 

As stated earlier Second Saturday occurs every month and is similar to Pioneer 

Day, except with no venders, exhibits across the street, and police to regulate traffic. 

A few Auburn students went to Pioneer Day to see the activities and talk to 

Councilwoman Pat Conover and other members of the community. 

During this meeting more information on the internet situation as well as the 

community’s main sources of income, promotion of events, and additional issues were 

collected. On internet speeds, it was discovered that the town’s facilities received 

internet through nonprofit deals, but citizens did not. The community is looking into 

different options to tackle this such as renting broadband space from neighboring 

community, Notasulga; or making a deal with company Point Broadband. Another 

topic that was considered by the community and also looked at in the comprehensive 

plan was talk about paving and connecting Day Lily street to Highway 14. It was 

explained that most of the income the local government collects comes from renting 

out the community center, utility receipts, Pioneer Day, and business licenses. This 

does not provide the town with enough economic resources to execute big projects. 

After talking with Pat Conover some conversations were brought up with 

locals including Dr. Charles Mitchell, Auburn University crops and soil professor who 

contributed a lot to the many gardens found throughout Historical Society grounds. 

After talking to him information such as the crops that are best suitable for the area 

(cotton, sugar cane, sweet potatoes, peanuts, lettuce, and onions) was recorded. The 

types of gardens vary from an herb and medicinal garden to a grandma garden 

comprised of passed along plants. There is also a historical garden which grows the 

“three sisters”—corn, beans, and squash—which the Native Americans who lived in 

the area at one point grew. The main take away that we received is that Loachapoka 

has to find a way to market their existing activities to the surrounding areas, especially 

Auburn and Opelika. While promotions are placed out and people do come the 

community also struggles with having a consistent flow of new and returning visitors. 
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Chapter I Community Information and 

Demographics 

Introduction and Background 

Loachapoka is a lovely town about 5 miles west of Auburn with a glorious 

history. It was a Creek Indian town for some decades prior to white settlement. 

Coming of the railroad from Montgomery in 1845 started a new era, with 

Loachapoka's name revived. It became the trade center for Waverly, Roxana, Rome, 

Camp Hill, Dudleyville, and Dadeville. Census of 1870 indicated a population of 

1,254, but reconstruction, migration, 1873 panic and railroad extension from Opelika 

to Dadeville in the early 1870's destroyed the town's pre-eminence, Loachapoka was 

placed on the National Register of historic places May 11, 1973. 1Loachapoka roughly 

stabilized as a small farming community by the mid-20th century. It is home to two 

fall festivals and both are held on the same day each fall—the annual Syrup Sopping 

Day and the Lee County Historical Fair. The two festivals were combined into one 

named Pioneer Day. Together, the two events attract more than 20,000 people to 

Loachapoka annually.  

Loachapoka has a current population of 199 and land covers an area of 1.142 

square miles2 3. The average age of the population is 32.14. Other information we have 

gathered from the census is that about a quarter of the population is comprised of 

minors, while the elderly makes up about 10 percent of the population. This means 

that a third of the town’s population are dependents. There were 98 households in 

Loachapoka in 20165, half of these households were nonfamily households. most of 

Loachapoka households made $10,000 annually6. But the poverty rate was 28.2% in 

20167. Educational services and health care and social assistance has the largest 

number of employees, about 22.7% of the population of Loachapoka8. Mean travel 

time to work is 19.1 minutes which means most of the people work in Auburn as 

Loachapoka doesn’t have many companies and services9.  

                                                
1 Kaetz. James P. "Loachapoka." Encyclopedia of Alabama. Last modified April 27, 2017. 

http://www.encyclopediaofalabama.org/article/h-3886. 
2 U.S Census Bureau. 2017 Population Estimates. 

https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml 
3 AL HomeTownLocater. Loachapoka, Alabama - Basic Facts. 

https://alabama.hometownlocator.com/al/lee/loachapoka.cfm 
4 U.S Census Bureau. 2012-2016 American Community Survey 5-Year Estimates 

https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml 
5 U.S Census Bureau. S1101 Households and Families. 
6 U.S Census Bureau. S1901 Income in the Past 12 Months (inflation not adjusted between years). 
7 U.S. Census Bureau, 2012 and 2016 American Community Survey 5-Year Estimates, S1701: Poverty 

status in past 12 months (2016), S1702: Poverty status in past months (2010) 
8 U.S. Census Bureau, DP03： Select economic characteristics 
9 U.S. Census Bureau, American Community Survey 5-Year Estimates, S0801 
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Population and Projection 

1. Population 

The Table 1.1 shows the population history from 2009 to 2017 of Loachapoka. 

It’s has grown 18% from 163(2009) to 199(2017), so in an overview, the population 

of Loachapoka is growing. But in 2010, the population had increased to 235 which is 

the peak point, then from 2010 to 2012, dramatically declined over than 50% to 119 in 

2012. And after a stable increasing from 2013 to 2016, it has declined again in 2017. 

Table1.1: Population of Loachapoka 

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Population 163 235 185 119 161 170 217 234 199 

Source: U.S Census Bureau, 2009-2017 American Community Survey 5-year Estimate, DP05：

Demographic and Housing Estimates 

 
Figure 1.1 Figure Loachapoka Population Trend (2008-2017) 

Source: U.S Census Bureau, American Community Survey 5-year Estimate, DP05: Demographic and 

Housing Estimates 

According to the figure 1.1, the population trend in Loachapoka does not have 

stable growth. Although a smaller population is a reason that results in this situation, 

the population trend still indicated that Loachapoka has some development problems 

which caused the population to not grow stably.  

2. Projection 

The figure 1.2 is showing the projection of the Loachapoka population. The 

population is grouped into cohorts defined by age and sex. Projection proceeds by 

updating the population of each age and sex specific group according to assumptions 

about components of population change. The data of projection accounts for three 
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components of population change: fertility, mortality, and migration. Each cohort 

survives forward to the next age group according to assumed age specific mortality 

rates. 

 

Figure 1.2. Loachapoka Population Projection for future 10 years 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, DP05: 

Demographic and Housing Estimates 

The Demographic Balancing Equation is 

𝑃𝑡+𝑛 − 𝑃𝑡 = 𝐵 − 𝐷 + (𝐼𝑀 − 𝑂𝑀) 

 B = Fertility rate 

 D = Mortality rate 

 (IM - OM) = Migration rate 

The population of Loachapoka can expect a 2.3% population growth every 

year in the future 10 years based on the historical population data and cohort 

component projection analysis. In 2023, the population will reach at 239 which over 

the peak point in 2009. Therefore, how to keep the population of Loachapoka in a 

stable growth would be our future comprehensive plan’s key work. 

3.  Age and Sex  

The population pyramids in Figure 1.3 to 1.8, as well as the general age and 

sex data in Table 1.2, reveal interesting information on Loachapoka’s population trend 

as well as the relation between Loachapoka’s, Lee county’s and the state’s trends. The 

first revelation, which is found in the table, is that Loachapoka’s population is 

decreasing while Lee county’s and Alabama’s is increasing. Alabama’s population 

pyramids show that there are hardly any changes in population trends as does the 

figure. Loachapoka on the other hand sees a noticeable increase in the sex ratio which 



 

  

12 / 85  

 

 Loachapoka Comprehensive Community Plan 

means the percentage of male for the whole population has increased. As the ratio is 

below 100, there are still more females than males in Loachapoka. The sex ratio 

appears to be balancing out more with there still being more women than there are 

men. The age cohorts also appear to balance out a little in 2015 compared to the 

uneven 2010 where each cohort has a large proportion of one gender versus the other. 

The sex ratio of Loachapoka is getting closer to the states sex ratio which is almost 

one to one. Child dependency ratio is the ratio of the population aged 0-14 to the 

population aged 15-64, presented as the number of dependents per 100 persons of 

working age (15-64). The child dependency ratio has increased, but there is still less 

than one child for every two people of working class age. This ratio is the same as the 

state’s but higher than county level. 

Table 1.2: Age and Sex General Data 

  
Loachapoka Lee Alabama 

2010 2015 2010 2015 2010 2015 

Total Population 235 217   135,010    150,982    4,712,651    4,830,620  

Median Age 27.8 31.9 28.8 30.3 37.5 38.4 

Sex Ratio 69.1 85.5 97.8 96.8 94.2 94.0 
Age Dependency Ratio 42.4 48.6 46.0 46.6 60.0 61.1 

Old-Age Dependency Ratio 11.5 11.6 12.9 14.6 21.6 24.0 

Child Dependency Ratio 30.9 37.0 33.1 32.0 38.4 37.1 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, S0101: Age 

and Sex 

According to Table 1.2, Loachapoka’s 2015 population age cohorts are all 

over the place with the median age being 31.9. This is younger than the state average 

but older than county level average but also older than what the town average was five 

years ago. There appears to be little to no one between the ages of 45 to 49 as well as 

75 to 79. We see the sex ratio change between to 2010 to 2015. Over half of the 

cohorts in 2010 did not have any males. In 2015 that only appears in the older age 

groups. There seems to be a large jump in children as stated in the age cohorts. This 

number may be small, but this trend could go on to show that there is potential for 

businesses focused on certain age groups. 
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Figure 1.3: Loachapoka Population Pyramid 2015 

Source: U.S Census Bureau, 2010 American Community Survey 5-year Estimate, S0101: Age and Sex 

 

 Figure 1.4: Loachapoka Population Pyramid 2010 

Source: U.S Census Bureau, 2015 American Community Survey 5-year Estimate, S0101: Age and Sex 

 

 

50 40 30 20 10 0 10 20 30 40 50

Under 5
5 to 9 years

10 to 14 years
15 to 19 years
20 to 24 years
25 to 29 years
30 to 34 years
35 to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years

85 and over

Figure 1.3 Loachapoka Population Pyramid 2010
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Figure 1.4 Loachapoka Population Pyramid 2015
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Figure 1.5: Lee County Population Pyramid 2010 

Source: U.S Census Bureau, 2010 American Community Survey 5-year Estimate, S0101: Age and Sex 

 

Figure 1.6: Lee County Population Pyramid 2015 

Source: U.S Census Bureau, 2015 American Community Survey 5-year Estimate, S0101: Age and Sex 
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Figure 1.5 Lee County Population Pyramid 2010
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Figure 1.6 Lee County Population Pyramid 2015
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Figure 1.7: Alabama Population Pyramid 2010 

Source: U.S Census Bureau, 2010 American Community Survey 5-year Estimate, S0101: Age and Sex 

 

Figure 1.8: Alabama Population Pyramid 2015 

Source: U.S Census Bureau, 2015 American Community Survey 5-year Estimate, S0101: Age and Sex 
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Figure 1.7 Alabama Population Pyramid 2010
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4. Race 

Loachapoka has a small population with an unsteady trend. After a decrease in 

the year 2012, the total population is increasing year by year, together with the main 

racial components of white and black population.   

 

Table 1.3: Race constitution in Loachapoka, AL (2000-2016) 

  2000 2009 2010 2011 2012 2013 2014 2015 2016 

White alone 63 92 152 144 84 112 92 109 127 

Black or African 

American alone 
101 68 80 30 33 49 74 100 98 

American Indian 

and Alaska Native 

alone 

0 0 0 0 0 0 4 4 3 

Asian alone 1 3 3 11 2 0 0 2 3 

Hawaiian and 

Other Pacific 

Islander alone 

0 0 0 0 0 0 0 0 0 

Some other race 

alone 
0 0 0 0 0 0 0 0 0 

Two or more races 0 0 0 0 0 0 0 2 3 

Total 165 163 235 185 119 161 170 217 234 

Source: U.S Census Bureau, 2010-2016 American Community Survey 5-year Estimate, DP05: 

Demographic and Housing Estimates 

 

Figure 1.9: Race and population trend in Loachapoka, AL (2000-2016) 

Source: U.S Census Bureau, 2000-2016 American Community Survey 5-year Estimate, DP05: 

Demographic and Housing Estimates 
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The racial component is becoming a little diverse in the year 2016 compared 

with the component in the year 2000 as shown in Figure 1.10. Based on the small 

population, the objectivity of the trend is not so valid. But the white population 

exceeds the black population. 

 

Figure 1.10: Racial component comparison in Loachapoka, AL (2000-2016) 

Source: U.S Census Bureau, 2000 and 2016 American Community Survey 5-year Estimate, DP05: 

Demographic and Housing Estimates 

5. Education 

Since the data for 2010 and 2000 cannot be found, comparisons of changes 

cannot be given during this analysis. From the data, we can find more than half of 

graduates have studied science and engineering, and most of graduates are male. An 

education major is the second biggest major for the residents. Inferred from the 

surface data, there may be a small number of people with high academic 

qualifications who should be employed at Auburn University. 

Table 1.4: Bachelor’s Degree for First Major for Loachapoka, 2016 

  Total Males Male 

percent 

Females Female 

Percent 

Total population 25 years 

and over with a 

bachelor’s degree or 

higher 

40 20 50.00% 20 50.00% 

 

Science and Engineering 26 19 73.08% 7 26.92% 

Science and Engineering 

Related Fields 

2 0 
 

2 100.00% 
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Business 3 1 33.33% 2 66.67% 

Education 7 0 
 

7 100.00% 

Arts, Humanities and 

other 

2 0 
 

2 100.00% 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, S1501: 

Educational Attainment 

From Table 1.5, we can clearly see that there is a serious deviation in the 

education of Loachapoka. The level of education of men and women is very uneven. 

Also they lack higher education. Most of white alone and black alone are high school 

graduates or higher, but only a few people get a bachelor’s degree or higher. Whites 

are more educated than blacks because no blacks have bachelor’s degrees. 

  

 

Table 1.5: Loachapoka Education Attainment, 2016 

  Total Male 

percent 

Female 

Percent 

Percent high school graduate or higher 

(White Alone) 

92.60% 98.10% 85.00% 

Percent bachelor's degree or higher (White 

Alone) 

37.20% 31.50% 45.00% 

        

Percent high school graduate or higher 

(Black Alone) 

88.90% 85.70% 89.80% 

Percent bachelor's degree or higher (Black 

Alone) 

0.00% 0.00% 0.00% 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, S1501: 

Educational Attainment 
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Figure 1.11: 2010-2016 Loachapoka Education attainment 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, S1501  

From 2010 to 2016, the basic education received by residents has generally 

increased, but the number of people receiving higher education has declined. In 2016, 

the population with a bachelor's degree fell by about 12%. Also, the percent 

bachelor’s degree of males declined about 24%. It is a big change for the Loachapoka 

population. The reason for the decline may because of the birth rate and the decline in 

the youth population. 

Table 1.6: Education Attainment by genders 

  2010 
 

2016  

  Total Male Female   Total Male Female  

Population 18 to 24 

years 

37 8 19   14 2 14  

Less than high school 

graduate 

0.00% 0.00% 0.00%   35.70

% 

0.00% 41.70

% 
 

High school graduate 

(includes equivalency) 

10.80

% 

0.00% 13.80

% 

  0.00% 0.00% 0.00%  

Some college or 

associate's degree 

62.20

% 

100.00

% 

51.70

% 

  64.30

% 

100.00

% 

58.30

% 
 

Bachelor's degree or 

higher 

27.00

% 

0.00% 34.50

% 

  0.00% 0.00% 0.00% 
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Population 25 years and 

over 

147 77 70   162 71 91 
 

Less than 9th grade 4.10% 3.90% 4.30%   1.20% 2.80% 0.00%  

9th to 12th grade, no 

diploma 

12.20

% 

7.80% 17.10

% 

  7.40% 1.40% 12.10

% 
 

High school graduate 

(includes equivalency) 

19.70

% 

16.90% 22.90

% 

  24.70

% 

28.20% 22.00

%  

Some college, no degree 17.00

% 

10.40% 24.30

% 

  40.10

% 

35.20% 44.00

% 
 

Associate's degree 10.90

% 

9.10% 12.90

% 

  1.90% 4.20% 0.00%  

Bachelor's degree 21.80

% 

28.60% 14.30

% 

  17.30

% 

18.30% 16.50

% 
 

Graduate or professional 

degree 

14.30

% 

23.40% 4.30%   7.40% 9.90% 5.50% 
 

From Table 1.6, population 18 to 24 declined from 2010 to 2016. Also, the 

percent of bachelor’s degree or higher declined. There are no young people choosing 

the bachelor or higher education, and most choose the college or associate degree. The 

bachelor’s degree and graduate or professional degree also declined. The reason might 

be people moved or left the state. 

Summary 

Loachapoka's population was about 200 by 2017, with slightly more women 

than men. White and black are the main races. The population overall raised between 

2009 and 2017, with the proportion of whites rising year by year. The proportion of 

older people is lower than Alabama average, same with the median age is 6.4 years 

below the state level, but child dependency is roughly equal to the state average. 

Those with a bachelor's degree or above is 24.7% of the population, and all the high 

education population are white. The total population is expected to rise to 263 in 10 

years.  
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Chapter II Housing Plan 

Introduction 

This analysis focused on housing units and type, household type and income, 

housing cost, rent, and vacancy data of Loachapoka. There are four parts in this 

analysis: the first part is about household and income, which focuses on the basic 

physical information of Loachapoka’s housing units. The second part is about 

household size and family structure, housing units and housing type, which helps us 

to know the household information of Loachapoka. The housing cost and rent part 

would show the housing effects on the residents’ financial situation in Loachapoka. 

The last part is the current Loachapoka vacancy status.   

Household and Household Income 

In 2016 there were a total of 98 households in Loachapoka, which is a 

decrease according to table 2.1. Data from the U.S Census Bureau shows that half of 

these households are nonfamily households, followed by married couples, single 

female householders, and finally single male householders. This lines up with the 

town’s average age which is in the early 30s. The population is comprised of people 

in the young professional age, which could explain the large number of nonfamily 

households and an average of about two people per household. Only about a third of 

the households have children, and most of these children are under the age of 6.  

When it comes to household income, most of Loachapoka households make 

$10,000 annually. The next largest group makes $50,000 to $74,999. No household in 

Loachapoka makes more than $149,999 annually, which is not the case for the county 

and the state. Table 2.1 shows that the percentage of people who earn less than 

$10,000 has jumped by about 22 percent. We also see an average income of $38,542 

in 2016 compared to $49,125 in 2010. The number is not only below the county and 

state average but decreasing in the town. 

Table 2.1: Loachapoka City, County, and State Household Income 

 Loachapoka Lee County Alabama 

2010 2016 2010 2016 2010 2016 

Total 102 98 54,016 57,901 1,821,210 1,851,061 

Less than $10,000 6.90% 28.6% 12.4% 13.2% 10.3% 9.7% 

$10,000 to $14,999 3.90% 3.1% 7.7% 6.3% 7.2% 6.8% 
$15,000 to $24,999 13.70% 11.2% 13.3% 12.1% 13.3% 12.6% 

$25,000 to $34,999 12.70% 2.0% 11.0% 9.3% 11.7% 11.2% 
$35,000 to $49,999 29.40% 20.4% 13.2% 13.0% 14.7% 14.0% 

$50,000 to $74,999 15.70% 23.5% 18.0% 16.3% 17.7% 17.4% 

$75,000 to $99,999 13.70% 4.1% 10.5% 11.0% 10.6% 11.0% 
$100,000 to $149,999 1.00% 7.1% 9.4% 11.4% 9.4% 10.7% 

$150,000 to $199,999 0.00% 0.0% 2.6% 4.2% 2.8% 3.6% 
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$200,000 or more 2.90% 0.0% 2.0% 3.2% 2.3% 2.9% 

            

Median Income (dollars) 36,806 37,500 40,894 45,056 42,081 44,758 

            
Mean Income (dollars) 49,125 38,542 55,567 63,459 57,655 62,061 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1901 Income in 

the Past 12 Months 

 
Figure2.1: Household Income 2016 

 

Table 2.2: Loachapoka General Household Data 2016 

Subject Total 

Married 

Couple 

Male 

Househol
ders (no 

wife) 

Female 

Househol
ders (no 

husband) 

Nonfam

ily 
Househ

old 

Total 

Househ
old     98 29 3 20 46 

Average Household Size 2.39 3.21 3.00 3.60 1.30 

                

Families           

  Total Families 52 29 3 20 (X) 

  Average family size 3.35 3.21 3 3.6 (X) 

                

Age of Own Children           
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Household with own 
children of the 

householder under 18 

year 31 14 0 17 (X) 

    
Under 6 years 
only 45.2% 78.6% - 17.6% (X) 

    

Under 6 years 

and 6 to 17 3.2% 7.1% - 0.0% (X) 

    

6 to 17 years 

only 51.6% 14.3% - 82.4% (X) 

                

Household Type           

  

Households with one 
or more people under 

18 years 31.6% 48.3% 0.0% 85.0% 0.00% 

  

Households with one 

or more people 60 
years and over 28.6% 28.6% 100.0% 5.0% 26.1% 

  

Households living 

alone 39.8% (X) (X) (X) 84.8% 

    

65 years and 

over 7.1% (X) (X) (X) 15.2% 

                

Unmarried-Partner Households           

  Same Sex 5.1% (X) (X) (X) (X) 

  Opposite Sex 0.0% (X) (X) (X) (X) 

                

Units in Structure           

  1-unit structures 60.2% 100.0% 100.0% 60.0% 32.6% 

  

2-or-more-unit 

structures 21.4% 0.0% 0.0% 0.0% 45.7% 

  
Mobile homes and 
all other types 18.4% 0.0% 0.0% 40.0% 21.7% 

                

Housing 
Tenure               

  Owner-Occupied 54.1% 62.1% 100.0% 55.0% 45.7% 

  Renter-Occupied 45.9% 37.9% 0.0% 45.0% 54.3% 

 Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1101 Households 

and Families 

Household Size and Family Structure 

Loachapoka has 98 households, 52 family households and 46 nonfamily 

households. As Table 2.3 shows, there are 44 family households whose size are 2-4 

people and most nonfamily households only have one person. Therefore, the main 

household size is 2-4 people for family households, and 1 person for nonfamily 
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households. The average family size of Loachapoka is 3.3510 (2016), and the average 

household size is 2.3911 (2016). 

Table 2.3 Household Type by Household Size 2016 

 

Loachapoka, Alabama 

Estimate 

Total: 98 

Family households: 52 

2-person household 25 

3-person household 7 

4-person household 12 

5-person household 8 

6-person household 0 

7-or-more person household 0 

Nonfamily households: 46 

1-person household 39 

2-person household 0 

3-person household 7 

4-person household 0 

5-person household 0 

6-person household 0 

7-or-more person household 0 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1101 

Households and Families 

There are 31 families with children under 18 years old, about 14 families are 

married-couple families, and 17 families with female only households and no husband 

present. As Table 2.4 shows, married-couple families’ children are mostly under 6 

years old, and female housed families’ children are mostly 6 to 17 years old.  

Table 2.4 Family Type by Presence and Age of Own Children Under 18 Years 

  

Loachapoka, Alabama 

Estimate 

Total: 52 

Married-couple family: 29 

With own children of the householder under 18 years: 14 

Under 6 years only 11 

Under 6 years and 6 to 17 years 1 

6 to 17 years only 2 

No own children of the householder under 18 years 15 

Other family: 23 

Male householder, no wife present: 3 

                                                
10 Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1101: 

Household family 
11 Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, B25010: 

Average household size of occupied housing units by tenure 
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With own children of the householder under 18 years: 0 

Under 6 years only 0 

Under 6 years and 6 to 17 years 0 

6 to 17 years only 0 

No own children of the householder under 18 years 3 

Female householder, no husband present: 20 

With own children of the householder under 18 years: 17 

Under 6 years only 3 

Under 6 years and 6 to 17 years 0 

6 to 17 years only 14 

No own children of the householder under 18 years 3 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1101 

Households and Families 

According to the population projection of the demographic chapter, in 2027, 

the population of Loachapoka will reach 263, household will reach 110.12 The housing 

vacancy rate of Loachapoka is 14% in 2016. By using this vacancy rate and projection 

household, Loachapoka should have about 12813 housing units to supply the housing 

demands in 2027. Currently, Loachapoka has 114 housing units, which means there 

still needs to be 10-15 new housing units for the future population increase from 2017 

to 2027. Therefore, planning and building new housing units is necessary.  

Housing Units and Type 

 Regarding Loachapoka housing occupancy, there are 114 housing units 

(2016), and 98 housing units are occupied, 16 units are vacant. Most housing units in 

structure are detached with 1-unit, which account for 54.4% of total, and then 2-unit 

housing structures account for 17.5% and mobile homes account for 15.8%. As Table 

2.5 shows, most housing structures in Loachapoka are under 2 units. Currently, most 

housing units in Loachapoka are single-family housing.  

Table 2.5 Housing Characteristics 2016 

Subject 
Loachapoka, Alabama 

Estimate Percent 

Total housing units 114 114 

       Occupied housing units 98 86.0% 

       Vacant housing units 16 14.0% 

Units in Structures     

Total housing units 114 114 

1-unit, detached 62 54.4% 

1-unit, attached 0 0.0% 

2 units 20 17.5% 

3 or 4 units 0 0.0% 

                                                
12 Calculation: projection household = projection population / current average household size 
13 Calculation: Projection housing demands =Projection household / (1-vacancy rate) 
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5 to 9 units 8 7.0% 

10 to 19 units 0 0.0% 

20 or more units 6 5.3% 

Mobile home 18 15.8% 

Boat, RV, van, etc. 0 0.0% 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S2504: 

Physical Housing characteristics for occupied housing units 

Housing Cost  

According to Table 2.1, the median household income of Loachapoka is 

$37,500 (2016), and there are 53 units that were occupied by owner and 29 units with 

mortgages. 14 As Figure 2.2 shows, the lower-income households who have 

mortgages, their monthly housing cost usually take 30 percent or more of income. 

Even for households whose income is over $50,000 annually, most of their monthly 

housing cost also takes 20-29 percent of income. Housing cost takes a higher 

percentage of low-income household income in Loachapoka.  

 

Figure 2.2 Monthly Housing cost as a percentage of Household income with mortgage of Loachapoka, 

2016 

Source: U.S. Census Bureau, 2017 American Community Survey 1-Year Estimates, B25101: Mortgage 

status of by monthly housing cost as a percentage of household income in past 12 months 

                                                
14 Source: U.S. Census Bureau, 2017 American Community Survey 1-Year Estimates, B25101: Mortgage 

status of By monthly housing cost as a percentage of household income in past 12 months 
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For households without mortgages, as Figure 2.3 shows, monthly housing cost 

is less than 20 percent of income for most households except whose income is less 

than $20,000 annually. Therefore, mortgage is the main reason that increased the 

household monthly housing cost. Higher housing cost usually exerts economic 

pressure on most families, especially low-income families and affects their quality of 

life. Based on the above analysis, most low-income owners with mortgage have the 

problem of excessively high housing cost in Loachapoka. 

 
Figure 2.3 Monthly Housing cost as a percentage of Household income without mortgage of 

Loachapoka, 2016 

Source: U.S. Census Bureau, 2017 American Community Survey 1-Year Estimates, B25101: Mortgage 

status of by monthly housing cost as a percentage of household income in past 12 months 

 In 2016, the median housing value of Loachapoka is $110,40015, which is 

almost three times than the median household income ($37,500) of Loachapoka in 

2016. Most low-income families can hardly afford to buy a house even with 

mortgages, housing cost will still be a significant problem for them.  

Housing Rent 

As Table 2.4 shows, Loachapoka only has units with 2 or 3 bedrooms for rent. 

The median rent of Loachapoka ($700 in 2016) is approximate to the state level ($743 

in 2016), but the median income of Loachapoka ($37,500 in 2016) is lower than the 

state level ($44,758 in 2016) about 17.3%.   

Table 2.7: Median gross rent by bedrooms in 2016. 

 Loachapoka Alabama 

                                                
15 Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, B25077: 

Median value 
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Total $700 $743 

No bedroom - 
$536 

1 bedroom - $575 

2 bedrooms $591 $714 

3 bedrooms $910 $849 

4 bedrooms - $1081 

5 or more bedrooms - $1279 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, B25031: 

Median gross rent by bedrooms  

As Figure 2.4 shows, the total number of home rentals in 2016 has increased 

compared to 2010. From the perspective of rent, there are fewer houses for rent from 

$1000-$1249, and most of the rents are concentrated in the interval of $550-$999. 

 

Figure 2.4: Gross rent of Loachapoka, 2010, 2016 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, B25031: Median 

gross rent by bedrooms 

From Figure 2.5, it shows that the rent level of Loachapoka has brought a 

heavy economic pressure on the lives of residents. Compared with 2010, the 

proportion of rents in 2016 exceeding 30% of income has dropped. However, it also 

has that more than half of the rents have exceeded 30% of people’s income. 

According to the census data, the mean income of the mean household income in 
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Loachapoka has declined about 22% from 2010 to 2016. Lower incomes may be a 

reason why people need to spend more income on rent, and it shows that 

Loachapoka’s residents need affordable housing. 

 

 

Figure2.5: Rent percent 

Source: U.S Census Bureau, 2012-2016 American Community Survey 5-year Estimate, B25031: 

Median gross rent by bedrooms 

As can be seen from Table 2.8, housing cost is higher than food cost and 

healthcare cost in most cases. Rents account for 20% to 30% of all budgets, which 

will put tremendous pressure on residents’ lives. 

Table 2.8: Household Budget – Loachapoka (For Monthly) 

 1Adult 

2Children 

1Adult 

 

2Adult 2Adult 

1Children 

Food 620 287 527 656 

Childcare 1,152 0 0 448 

Transportation 958 856 1,020 1,069 

Healthcare 816 403 805 1,012 

Other necessities 584 341 468 598 

Taxes 815 509 629 779 

Total non-housing 4,945 2,395 3,449 4,561 

 

Housing costs $910 $1,000 $1,000 $591 

 

Total budget   $5,855 $3,395 $4,449 $5,152 

Source: Economic Policy Institute16 

                                                
16 Economic Policy Institute: www.epi.org 
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Combining the data in Tables of Household Budget and Table of Rent-to-

income ratios for Loachapoka, Loachapoka has 28.6% of households’ income as less 

than $10,000. If low-income households pay 50% income for the rent, it also lower 

than the current rent level. For example, the rent for a two-bedroom apartment is 

$591, only when the income exceeds $15,000, the rent will not exceed 30% of 

income. However, there are 31.7% of residents’ income lower than $15,000, which 

means at least 31.7% of residents may not be able to afford the current Loachapoka 

rent level.  

Table 2.9: Rent-to-income ratios for Loachapoka 

Total no. of 

households: 

22,061 

Rent-to-income ratios 

% of 

Households 

No. of 

Households 

30% of 

income 

50% of 

income 

30% of 

income 

50% of 

income 

Per year Per month 

Less than 

$10,000 

28.6% 98 3000 5000 250 417 

$10,000 to 

$14,999 

3.1 3 4500 7500 375 625 

$15,000 to 

$24,999 

11.2 11 7500 12500 625 1042 

$25,000 to 

$34,999 

2.0 2 10500 17500 875 1458 

$35,000 to 

$49,999 

20.4 20 15000 25000 1250 2083 

$50,000 to 

$74,999 

23.5 23 22500 37500 1875 3125 

$75,000 to 

$99,999 

4.1 4 30000 50000 2500 4167 

$100,000 to 

$149,999 

7.1 7 45000 75000 3750 6250 

$150,000 to 

$199,999 

0 0 60000 100000 5000 8333 

$200,000 or 

more 

0 0 75000 125000 6250 10417 

                                       Dollars 

Median 

income 

37500      

 

Mean 

income 

38542      

 

Vacancy 

As the Table 2.10 shows, from 2010 to 2016, the total number of vacant 

housing has increased from 6 to 16, and there are 8 vacant houses for rent in 2016.  

The vacant houses actually could be used as affordable housing if the Loachapoka and 

Lee County governments promoted with policy power and cooperated with the USDA 
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Multi-Family Program. Governments should encourage vacant housing for rental and 

give appropriate subsidies to owners to promote vacant housing be efficiently utilized. 

Table2.10: Vacancy Status in 2010 and 2016 

Years 2010 2016 

Total  6 16 

For rent 0 8 

Rented, not occupied  0 0 

For sale only  0 1 

Sold, not occupied 0 0 

For seasonal, recreational, or 

occasional use 

0 0 

For migrant workers 0 0 

Other vacant 6 7 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, 2006-2010 

American Community Survey 5-Year Estimates, B25004: Vacancy Status 

Affordable Housing Funding and Resource 

U.S. Department of Housing and Urban Development provided a variety of 

programs which helps states and units of local government with funding for 

affordable housing development and improving the housing condition of residents.  

 Community Development Block Grants (CDBG)17 

CDBG provides grants to supply all the community development activities 

which go directly toward neighborhood revitalization, economic development, and 

improved community facilities and services. All these activities should go directly 

toward the neighborhood revitalization, economic development, and improved 

community facilities and services. CDBG’s activities must meet at least one of the 

following national objectives: benefit low- and moderate-income persons; aid in the 

prevention or elimination of slums and blight; or meet certain urgent community 

development needs.  

The state administers the block grants and distribute the funding to its eligible 

units of general local government. As a town place within Lee County, Lee County 

has the applicant eligibility to apply the funds for Loachapoka community 

development. 70% of funding should be used to solve current low-income families 

higher housing cost problem by providing homeownership assistance. 

Homeownership assistance includes providing low-interest loan and down-payment 

assistance to low-income families.  

                                                
17 "Programs of HUD,, Major Mortgage, Grant, Assistance, and Regulatory Programs." HUD.gov / 

U.S. Department of Housing and Urban Development (HUD). Accessed November 13, 2018. 

https://www.hud.gov/hudprograms. 
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United States Department of Agriculture Rural Development also offers a 

variety of programs to build or improve housing and essential community facilities in 

rural areas. It offers loans, grants and loan guarantees for single- and multiple-family 

housing. It provides funding to building affordable housing in rural areas. 

 Single Family Housing Program18 

Single Family Housing Program provides low-interest loans to individuals 

whose household income falls within the very-low and low-income limits for their 

county. Also, it provides home loan guarantees for whose household income falls 

within the very-low and low-income limits for their county. Most low-income owners 

face higher housing cost problems in Loachapoka, and Single-Family Housing 

Programs helps them reduce the housing cost efficiently. 

 Multi-Family Housing Program19 

As mentioned above, Loachapoka has 45.9% housing units are renter-

occupied, but most low-income households hardly can afford to the rent in 

Loachapoka. The Multi-Family Housing Program provides affordable multi-family 

rental housing in rural areas.As a local government within a ural area,the Loachapoka 

government has the applicant eligibility to get funding by this program for multiple 

affordable housing. This funding could be used for buying and improving land, 

purchasing household furnishings and paying construction loan interest. Also, Multi-

family Housing Program has the housing preservation grants which can be used as 

assistance to rental property owners who agree to make units available to low- and 

very-low income families. It means Loachapoka’s existing vacant housing is able to 

converted to affordable housing for low-income families with financial support. 

Summary 

There are 98 households in Loachapoka in 2016. Half of these households are 

nonfamily households. The average income is not only below the county and state 

average, but also the number of low-income families is increasing in the past 10 years. 

Comparing with Alabama, the housing cost burden in Loachapoka is much higher 

than the county and state levels. The total number of home rentals in 2016 has 

increased as compared to 2010. The higher rent and housing cost level of Loachapoka 

brought a heavy economic pressure on the current lives of residents. 

Goal 

                                                
18 "Single Family Housing Programs." Rural Utilities Service | USDA Rural Development. Accessed 

November 13, 2018. https://www.rd.usda.gov/programs-services/all-programs/single-family-housing-

programs.  
19 "Multi-Family Housing Programs." Rural Utilities Service | USDA Rural Development. Accessed 

November 13, 2018. https://www.rd.usda.gov/programs-services/all-programs/multi-family-housing-

programs. 
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 Increasing the number of housings for the future population increase and 

improve the housing cost problem for low-income families in Loachapoka. 

 

 Objective1: Future residential land use. 

 

 Strategies 1: Convert unused agricultural land (Lands without growing crops 

and lands without stocking livestock) into residential lands. There are three unused 

agricultural plots (R1, R2, R3) in the southern edge residential area and one (R4) in 

the north of Loachapoka. These four plots are not planted with any crops or keeping 

livestock, only a few trees and grass are on the lands. By converting these four plots 

to residential use, Loachapoka’s residential land use would be more uniform. Also, 

because all these four lands are near the current residential area, they are close to 

existing public facilities (roads, town hall, churches, etc.). The predicted future 

housing demands are 10-15 units which requires about 2.5-3.7520 acres. The total 

potential residential lands’ area is approximate to 17 acres, and the potential 

residential lands completely meet the future housing construction area requirements. 

 

Map.3.1 Loachapoka Land Use Change Map  

                                                
20 Calculation: American median housing lot size is 0.25 acres (From U.S Census Bureau 2013 

American Housing Survey, C-02-AH: Rooms, Size, and Amenities - All Housing Units 

(NATIONAL)), Require Construct Area = demands unit * median housing lot size 
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All those lands are owned by privately owned, so all the future development of 

these lands need local government to cooperate with the private owners. The future 

land use changes, or developments on these lands should benefit owners first to make 

them approve all these actions. The government could be an intermediary between 

developers and owners to promote the land transactions. Loachapoka government and 

Lee County government could establish land trust for helping land owners’ profits 

increase to promote private land use changes and development. Also, using revenue as 

a housing development fund for tax reduction could attract developers to come and 

invest. The governments also could offer tax credit through establishing strategic 

partnerships with high capacity developers to maximize the contribution from local 

government for the future housing development. Combined future economic planning 

in Chapter 3 and facilities planning in Chapter 4, good public facilities, better living 

environment and economic development in future could increase the land value, 

which also could make more private landowners want to sell their land to obtain 

profits.  

 Objective 2: Improving Low-income household housing problem 

 

 Strategies 1: Reduce housing cost for low-income families’ home purchase. 

Lee County government could apply CDBG funding for Loachapoka from state to set 

up special fund which provides low-interest loan and down-payment assistance for 

low-income families’ housing purchases. 

 

 Strategies 2: Reduce monthly housing cost less than 30% of income of low-

income housing owners. Lee County government could use CDBG fund to provide 

subsidies to low-income owners to relieve their housing cost pressures. Also, 

Loachapoka government needs to advertise the USDA Single Family program to low-

income housing owners and provide guidelines to help them apply this program. 

USDA Single Family Program not only provides low-interest housing loans and loan 

guarantees but also has grants to provide fixed and low-interest loans to low-income 

housing owners for their home repair to reduce their housing cost. Low-income 

owners could apply to this program individually.  

 

 Strategies 3: Reduce housing rent for low-income renters. USDA Multi-

Family Housing Program provides funding for rural areas’ affordable housing 

activities. Loachapoka and Lee County government could cooperate with USDA 

Multi-Family Program to set up a special fund for Loachapoka affordable housing. 

Using this fund as assistance to vacant properties owners to make current vacant 

housing be affordable to low-income renters. Also, this fund could be used to 

purchase land (most lands are privately-owned in Loachapoka currently), purchasing 

household furnishings and paying construction loan interest for affordable housing if 

necessary in the future. 

Chapter III Economic Plan 

file:///D:/ç¨�åº�/æ��é��/Dict/7.5.2.0/resultui/dict/
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Introduction 

This section analyzes Loachapoka’s economic conditions in order to better 

understand the current situations, issues and potential in this area. Loachapoka is a 

traditional community having both natural resources and cultural traditions, and is a 

small town that hopes to keep its quiet atmosphere and rural texture. Land is one of 

the most important economic resources for Loachapoka. The rural landscape here is 

unique and popular not only to local residents, but also to the urban neighborhood 

nearby, like Auburn, Opelika, and other communities, which would support 

Loachapoka to thrive with its rural characteristics. Loachapoka is also known for its 

festival events like Pioneer Day, Second Saturday and the October 1st historical event, 

which provide an abundance of cultural and traditional experience for both local 

residents and visitors. There are six parts in this section that look into different aspects 

of the economic base. These are education, income, poverty, occupation, industry, and 

economic resources. These analysis help identify Loachapoka’s economic statuses 

which in turn show the community what businesses or economic investments will 

thrive. 

Education 

According to census data, the total population of Loachapoka was 234 in the year 

2016. Among the total population, 91.40% over the age of 25 have a high school or 

higher education, which is 7.7 percent higher than in the year 2010. However, the 

percentage of people holding a bachelor’s degree or higher is 24.7%, which is 11.4 

percent lower than in the year 2010. It shows that the general education in 

Loachapoka has improved, while the higher education has decreased.  

Table3.1 Educational Attainment percentage over the age of 25 in Loachapoka (2010 

and 2016) 

 Educational Attainment Percentage 

 Total Male Female 

high school graduate or higher 2010 83.70% 88.30% 78.60% 

bachelor's degree or higher     2010 36.10% 51.90% 18.60% 

high school graduate or higher 2016 91.40% 95.80% 87.90% 

bachelor's degree or higher     2016 24.70% 28.20% 22.00% 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates, S1501：

Educational Attainment 

Another fact the census data shows in table 3.2 is the population with less than 

high school education occupies the largest percentage of poverty, not only in 

Loachapoka, but also in Lee County and Alabama. But Loachapoka suffered more, 

because the poverty rate of people with less than high school education population in 

Loachapoka is 78.6% in the year 2016, twice the percentage in Lee County and 

Alabama.  

 

Table3.2 Poverty Rate by Education in Loachapoka, Lee and Alabama in 2016 
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Poverty Rate by Education 

Loachapoka Lee Alabama 

Pop under  

Poverty 

 line 

Poverty  
rate 

Pop under  

poverty  

line 

Poverty  
rate 

Pop under  

poverty  

line 

Poverty  
rate 

Population 25 years 

and over 
45 27.80% 12,613 14.10% 458,961 14.30% 

Less than high 

school graduate 
11 78.60% 3,496 35.40% 146,130 30.90% 

High school 

graduate 

Some college, 
associate's 

17 42.50% 3,687 16.90% 161,310 16.30% 

12 17.60% 3,373 12.60% 116,977 12.20% 

Bachelor's degree 

or higher 
5 12.50% 2,057 6.70% 34,544 4.40% 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimate, S1701：

Poverty Status in The Past 12 Months 

 

Figure 3.1 Poverty Rate by Education in Loachapoka, Lee and Alabama in 2016 

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimate, S1701：

Poverty Status in The Past 12 Months 

Income 

Compared with the steady improvement of mean household income and per 

capita income in Lee County and Alabama, there was a decrease in Loachapoka from 

2010 to 2016. The mean household income started to decrease from 2011 in 

Loachapoka, and the gap with other regions has a tendency for gradual expansion. 

The per capita income is same trend as the mean household income in Loachapoka, 

with the peak of $34,406 being seen in the year 2012. 

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Population 25 years and over

Less than high school graduate

High school graduate

Some college, associate's degree

Bachelor's degree or higher

Poverty Rate by Education in Loachapoka, Lee and 

Alabama in 2016 

Alabama
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Table 3.3 Mean Household Income and Per Capita Income Comparison of 

Loachapoka, Lee and Alabama, 2010 to 2016 (In 2016 inflation-adjusted dollars) 

 2010 2011 2012 2013 2014 2015 2016 

Mean household 

income (LOA) 

$49,125 $73,147 $62,780 $44,081 $45,343 $40,8

21 

$38,54

2 

Per capita 

income (LOA) 

$21,651 $33,797 $34,406 $21,929 $22,055 $18,8

48 

$18,30

1 

Mean household 

income (LEE) 

$55,567 $56,979 $57,801 $59,102 $60,778 $61,9

14 

$63,45

9 

Per capita 

income (LEE) 

$22,794 $23,015 $23,162 $23,506 $24,126 $24,3

56 

$24,95

1 

Mean household 

income (AL) 

$57,655 $59,015 $59,273 $59,631 $60,205 $60,5

11 

$62,06

1 

Per capita 

income (AL) 

$22,984 $23,483 $23,587 $23,680 $23,936 $24,0

91 

$24,73

6 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, DP03：Selected Economic Characteristics 

 
Figure 3.2 Mean Household Income and Per Capita Income Comparison of Loachapoka, Lee and 

Alabama, 2010 to 2016 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, DP03：Selected Economic Characteristics 

The household income components also changed in the past 7 years, as shown in 

table 3.4 and in figure 3.3. The household with income less than $10,000 per year 

increased from 6.9% in the year 2010 to 28.6% in the year 2016, while the household 

with income more than $150,000 per year decreased from 2.9% in the year 2010 to 

0% in the year 2016. The increase in percentage of poor people and decrease of 

household income will influence the purchasing power of residents directly.  

Table 3.4 Household Income Hierarchy Components Changes in Loachapoka (2010- 2016) 
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 Household number percentage 

 2010 2011 2012 2013 2014 2015 2016 

Less than $10,000 6.90% 2.30% 15.60

% 

20.00

% 

19.51

% 

29.50

% 

28.60

% 

$10,000 to $14,999 3.90% 3.45% 9.40% 6.30% 6.10% 5.30% 3.10% 

$15,000 to $24,999 13.70

% 

4.60% 0.00% 12.50

% 

14.63

% 

11.60

% 

11.20

% 

$25,000 to $34,999 12.70

% 

5.75% 6.30% 5.00% 6.10% 4.20% 2.00% 

$35,000 to $49,999 29.40

% 

40.23

% 

6.30% 13.80

% 

13.41

% 

8.40% 20.40

% 

$50,000 to $74,999 15.70

% 

14.94

% 

32.80

% 

23.80

% 

24.39

% 

25.30

% 

23.50

% 

$75,000 to $99,999 13.70

% 

11.49

% 

17.20

% 

7.50% 4.88% 5.30% 4.10% 

$100,000 to $149,999 1.00% 2.30% 3.10% 10.00

% 

8.54% 9.50% 7.10% 

$150,000 to $199,999 0.00% 6.90% 6.30% 1.30% 2.44% 1.10% 0.00% 

$200,000 or more 2.90% 8.05% 3.10% 0.00% 0.00% 0.00% 0.00% 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, DP03：Selected Economic Characteristics 

 

Figure 3.3 Household Income Hierarchy Components Changes in Loachapoka, 2010 to 2016 (from 

inner circle to outer circle) 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, DP03：Selected Economic Characteristics 

One of the indicators that relates to the income decline is the unemployment rate. 

Compared with the gentle downtrend of unemployment rate in Lee County and 

Alabama from 2010 to 2016, the unemployment rate in Loachapoka showed an 

obvious increase trend from 0% in the year 2010 and 2011 to 8.5% in 2016, which 

was higher than both Lee County and Alabama State.  
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Table 3.5 Unemployment Rate Comparison of Loachapoka, Lee and Alabama (2010- 
2016) 

 Unemployment Rate  

 2010 2011 2012 2013 2014 2015 2016 

Loachapoka 0.00% 0.00% 5.90% 5.70% 5.60% 9.30% 8.50% 

Lee county 8.40% 9.10% 9.70% 9.40% 8.40% 7.30% 6.10% 

Alabama 8.70% 9.60% 10.30% 10.80% 10.20% 9.30% 8.30% 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, S2301：Employment Status 

 

 

Figure 3.4 Unemployment Rate Comparison of Loachapoka, Lee and Alabama, 2010-2016 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, S2301：Employment Status 

Poverty 

According to the census data, 66 people were below the poverty level in 

Loachapoka. This accounts for 28.2% of total population of 234 in 2016, which is 

17.14 percent higher than the percentage in 2010.  

Table 3.6 Poverty Rate Comparison of Loachapoka, Lee and Alabama (2010- 2016) 

 Loachapoka Lee Alabama 

Year 
Total 
Pop 

Pop 
Below 
povert
y line 

Total 
Pop 

Pop 
Below 
poverty 

line 

Total Pop 
Pop Below 
poverty line 

2010 235 26 
130,
172 

24,993 
4,596,83

6 
791,974 

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

2010 2011 2012 2013 2014 2015 2016

Unemployment Rate Comparison of Loachapoka, 

Lee and Alabama, 2010-2016

Loachapoka

lee

Alabama
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2011 185 5 
132,

434 
26,222 

4,631,43

2 
815,132 

2012 119 12 
135,

639 
28,564 

4,662,09

4 
842,292 

2013 161 40 
138,
866 

30,605 
4,682,97

6 
870,631 

2014 170 41 
142,

200 
33,625 

4,699,51

0 
889,710 

2015 217 69 
145,

434 
34,561 

4,711,43

9 
887,260 

2016 
234 66 

148,

121 
34,085  

4,720,59

2 
868,666 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 

12 Months, B07012：Geographical Mobility in The Past Year by Poverty Status in The Past 12 

Months For Current Residence In The United States 

Compared with the gentle downtrend of the poverty rate in Lee County and 

Alabama from 2010 to 2016, the poverty rate in Loachapoka showed an obvious 

unstable trend and also increased from 11.06% in the year 2010 and 2011 to 28.2% in 

the year 2016, with an abnormally low level of 2.7% in 2011. It shows in the figure 

3.5 that, in just 7 years, the poverty rate almost tripled in Loachapoka, which was 

much higher than both Lee County and Alabama.  
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Figure 3.5 Poverty Rate Comparison of Loachapoka, Lee and Alabama, 2010-2016     

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, S1701：Poverty Status in The 

Past 12 Months, B07012：Geographical Mobility in The Past Year by Poverty Status in The 

Past 12 Months For Current Residence In The United States 

There are some detailed facts about the poverty status in Loachapoka by gender, 

race, education, employment status and working status showed in table 3.7. Because 

the census data only provides information from the year 2012, we use this as a 

reference.  

Table3.7 Poverty Status in Loachapoka, 2012- 2016 

 Percentage of people in Poverty 

 2012 2013 2014 2015 2016 

Poverty rate by gender           

Male 1.20% 29.00% 30.60% 35.00% 30.20% 

Female 33.30% 21.70% 19.40% 29.10% 26.60% 

Poverty rate by race           

White 1.20% 22.30% 23.90% 40.40% 33.90% 

Black 33.30% 30.60% 25.70% 25.00% 23.50% 

American Native - 0.00% 0.00% 0.00% 0.00% 

Asian  0.00% -  -  0.00% 0.00% 

Poverty rate by education level           

25 years and over 12.50% 21.70% 19.40% 32.70% 27.80% 

Less than high school 80.00% 57.10% 40.00% 81.30% 78.60% 

High school  38.90% 27.30% 34.60% 50.00% 42.50% 

Some college, associate's degree 0.00% 20.00% 16.00% 20.30% 17.60% 

Bachelor's degree or higher 2.40% 14.60% 11.60% 13.20% 12.50% 

Poverty rate by employment status           
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Civilian labor 16 years and over 1.50% 8.60% 6.90% 24.70% 21.70% 

Employed 1.60% 9.10% 7.40% 27.30% 23.70% 

Male 3.80% 18.20% 13.90% 37.00% 31.60% 

Female 0.00% 0.00% 0.00% 11.80% 12.50% 

Poverty rate by working status           

Worked full-time, year-round 0.00% 0.00% 0.00% 17.50% 45.00% 

Worked no full-time, year-round 11.10% 19.40% 17.90% 36.10% 58.80% 

Did not work 78.60% 42.30% 33.90% 43.50% 69.60% 

Source: U.S. Census Bureau, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 2012-2016 American 

Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 12 Months 

There are four figures to help to understand the changes visually. In figure 3.6, 

male poverty rates became higher than the female in recent years, with the increase of 

29% from 1.2% in 2012 to 30.2% in 2016. In figure 3.7, percentage of black poverty 

decreased stably, while percentage of white poverty increased. Racial poverty rate 

changes from black dominant to white dominant. In figure 3.8, it shows that the 

higher level of education people get the less percentage of poverty would be. But 

poverty rate of each level of education shows a weak growth trend in Loachapoka. 

The situation seems improved in the year 2016. The poverty rates in every working 

status increased, no matter if it was full time, part time or no work at all. The annual 

mean income deficit for unrelated individuals in Loachapoka was $ 8437 in 2016, 

compared with $7699 in 2016 in Lee County. More than 40% of people who worked 

full time still faced poverty in Loachapoka, but in Lee County, it’s only about 6.7%.  

 

Figure 3.6 Poverty Rate Change by Gender in Loachapoka, 2012 to 2016 

Source: U.S. Census Bureau, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 2012-2016 American 

Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 12 Months 

 

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

2012 2013 2014 2015 2016

Poverty Rate Change by Gender in Loachapoka, 

2012 to 2016

Male

Female



 

  

43 / 85  

 

 Loachapoka Comprehensive Community Plan 

 

Figure 3.7 Poverty Rate Change by Main Race in Loachapoka, 2012 to 2016  

Source: U.S. Census Bureau, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 2012-2016 American 

Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 12 Months 

 

 

Figure 3.8 Poverty Rate Change by Education in Loachapoka, 2012 to 2016 

Source: U.S. Census Bureau, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 2012-2016 American 

Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 12 Months 
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Figure 3.9 Poverty Rate Change by Working Status in Loachapoka, 2012 to 2016 

Source: U.S. Census Bureau, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 2012-2016 American 

Community Survey 5-Year Estimate, S1701：Poverty Status in The Past 12 Months 

The situation may also point to the decline of economic status in Loachapoka. 

More people couldn’t earn enough money to support their families or themselves, 

even working full time. According to community survey, there were only few money-

making businesses and industries in this area. People usually drove to Auburn or 

Opelika to work, and more people chose to work at home.  

Occupation 

According to census data, the largest occupation type in Loachapoka in the year 

2016 is service, which is around 30.9%, much higher than the county and the state 

level. The second largest occupation type is management, business, science, and arts, 

which is about 29.9%. Compared with the same occupation type in the year 2010, 

occupation percentage of management, business, science, and arts stay almost the 

same, while service occupation percentage increased from 16.9% in 2010 to 30.9% in 

2016. Sales and office occupation percentages dropped dramatically from 41.9% in 

2010 to 11.3% in 2016, instead, natural resources, construction, and maintenance 

occupations, production, transportation, and material moving occupations filled the 

gap. 

Table3.8 Occupation Comparison of Loachapoka, Lee and Alabama, 2010 and 2016 

(In 2016 inflation-adjusted dollars) 

 

Pop percentage and median earnings of 
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2010 2016 2010 2016 2010 2016 

Civilian employed pop (16 years and 

over) 
148 97 

6188

2 

7085

1 

20420

25 

20420

25 

Total Median Earnings (Dollar) 
$207

14 

$213

75 

$266

44 

$304

73 

$2935

7 

$3106

1 

Management, business, science, and 

arts 

    Median Earnings (Dollar) 

31.1

% 

29.9

% 

35.90

% 

40.4

% 
33.6% 33.6% 

$189
29 

$417
50 

$416
05 

$467
27 

$4599
4 

$4961
0 

Service occupations  

Median Earnings (Dollar) 

16.9

% 

30.9

% 

16.0

% 

16.6

% 
16.6% 16.6% 

$243

06 

$950

0 

$125

59 

$130

39 

$1533

8 

$1598

3 

Sales and office occupations  

Median Earnings (Dollar) 

41.9

% 

11.3

% 

24.5

% 

23.0

% 
24.0% 24.0% 

$160

00 

$425

0 

$220

54 

$245

16 

$2459

4 

$2573

5 

Natural resources, construction, 

and maintenance 

Median Earnings (Dollar) 

1.4% 
11.3

% 
10.7

% 
7.5% 9.8% 9.80% 

-- 
$250

0 

$286

04 

$322

97 

$3054

0 

$3206

9 

Production, transportation, and 

material moving 

Median Earnings (Dollar) 

8.8% 
16.5

% 

12.9

% 

12.5

% 
16.1% 16.1% 

$223

21 

$225

00 

$269

10 

$265

39 

$2741

2 

$2980

6 

Source: U.S. Census Bureau, 2006-2010，2012-2016 American Community Survey 5-Year Estimates, 

DP03: Selected Economic Characteristics, B24011: Occupation by Median Earnings in The Past 12 

Months (In 2016 Inflation-Adjusted Dollars) For The Civilian Employed Population 16 Years And 

Over 

Compared with occupation median earnings in Lee County and Alabama State, 

the total median and all types of occupation earnings in Loachapoka are all lower in 

the year 2016, which shows that the purchasing power here is lower than the regional 

level. Figure 3.10 shows that, while the occupation median earning kept increasing 

and structure kept stable in Lee County and Alabama, both the earning and structure 

in Loachapoka showed an unstable and unbalanced trend from 2010 to 2016.  
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Figure 3.10 Occupation Median Earnings Comparison in Loachapoka, Lee and Alabama, 2010 v. 

2016 

Source: U.S. Census Bureau, 2006-2010，2012-2016 American Community Survey 5-Year Estimates, 

DP03: Selected Economic Characteristics, B24011: Occupation by Median Earnings in The Past 12 

Months (In 2016 Inflation-Adjusted Dollars) For The Civilian Employed Population 16 Years And 

Over 

As table 3.9 shows, in 2016, the most high earning occupation in Loachapoka 

is management, business, science, and arts, which earn $41,750 in a year. This is a big 

progress compared with $18,929 in 2010. The service occupation median earning 

decreased from $24,309 in 2010 to $9,500 in 2016, which means that the largest 

occupation population earns the median earning among the lowest. The sales and 
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office occupation median earning decreased from $16,000 in 2010 to $4,250 in 2016, 

which was also a big decrease.  

Table3.9 Occupation Median Earnings in Loachapoka, 2010 to 2016 (In 2016 inflation-

adjusted dollars)Occupation Median Earnings (dollar) 

 2010 2011 2012 2013 2014 2015 2016 

Total $20,714 $24,375 $45,000 $42,500 $25,000 $21,667 $21,375 
Management, 

business, science, 

and arts 

$18,929 $40,536 $44,583 $35,000 $28,750 $60,208 $41,750 

Service  $24,306 $38,750 $55,417 $57,708 $34,250 $9,792 $9,500 
Sales and 

office  
$16,000 $4,875 $40,625 $23,750 $11,563 $8,750 $4,250 

Natural 

resources, 

construction, 

maintenance 

- - - - - - $2,500 

Production, 

transportation, 

and material 

moving  

$22,321 - $46,250 $26,250 $22,000 $22,917 $22,500 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, B24011: Occupation by Median 

Earnings In The Past 12 Months (In 2016 Inflation-Adjusted Dollars) For The Civilian 

Employed Population 16 Years And Over 

Figure 3.11 shows the changes of median earnings of different occupations in 

Loachapoka from 2010 to 2016. The trend line of the total median earnings shows a 

decreasing trend seen from the regression analysis angle. Also, the gap among 

different occupations enlarged in the past 7 years.  

 

Figure 3.11 Occupation Median Earnings Comparison in Loachapoka, 2010-2016 
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Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, B24011: Occupation by Median 

Earnings In The Past 12 Months (In 2016 Inflation-Adjusted Dollars) For The Civilian 

Employed Population 16 Years And Over 

Industry 

According to census data, educational services and health care and social 

assistance has the largest employees, occupied 22.7% of the population of 

Loachapoka in 2016. There are two kinds of industry in Loachapoka are higher than 

the county and the state levels, which are public administration and professional, 

scientific, administrative, waste management. Compared with the industrial 

population structure in Loachapoka in the year 2010, the population percentage of 

three industrial types increased; they were retail trade, arts, entertainment, recreation, 

accommodation and food services, and public administration.  

In order to see the industrial specialization in Loachapoka, compared with larger 

regions, Location Quotient was introduced to see what Loachapoka was good at and 

relied on in industrial labor division. The Location Quotient (LQ) is a simple ratio 

used to determine the concentration or dominance of a particular industry in a region 

(i.e. Loachapoka) in comparison to a larger reference or benchmark region (i.e. Lee 

County or Alabama State).  It is traditionally used to compare an industry’s share of 

regional employment and determine the comparative advantage industries in an area. 

In table 3.10, industries and their sub branches with a Location Quotient over 1 

were highlighted. They are construction, professional, scientific, management, 

administrative and waste management services (administrative and support and waste 

management services), educational services, health care and social assistance 

(Educational services), arts, entertainment, and recreation, accommodation and food 

services (arts, entertainment, and recreation), public administration, and other 

services. Those industries support the economic base in Loachapoka, and also have 

comparative advantage both in Lee County and Alabama.   

Table 3.10 Location Quotient in Loachapoka with Lee and Alabama bases in 2016 

 Industry population percentage Location Quotient 

 Loachapok

a 
Lee 

Alabam

a 

Lee 

Base 

Alabam

a Base 

Agriculture, forestry, fishing, 

hunting, and mining: 
0.00% 0.75% 1.60% 0 0 

  Agriculture, forestry, fishing and 

hunting 
0.00% 0.59% 1.13% 0 0 

  Mining, quarrying, and oil and gas 
extraction 

0.00% 0.16% 0.48% 0 0 

Manufacturing 8.25% 
12.37

% 
14.04% 0.7 0.6 
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Wholesale trade 0.00% 1.61% 2.53% 0 0 

Retail trade 10.31% 
12.38

% 
12.01% 0.8 0.9 

Transportation and warehousing, 
and utilities: 

2.06% 3.29% 5.29% 0.6 0.4 

  Transportation and warehousing 2.06% 2.28% 3.77% 0.9 0.5 

  Utilities 0.00% 1.02% 1.52% 0 0 

Information 0.00% 1.42% 1.69% 0 0 

Finance and insurance, and real 
estate and rental and leasing: 

0.00% 6.50% 5.59% 0 0 

  Finance and insurance 0.00% 4.79% 4.13% 0 0 

  Real estate and rental and leasing 0.00% 1.70% 1.46% 0 0 

Professional, scientific, and 

management, and administrative 
and waste management services 

18.56% 8.27% 9.31% 2.2 2 

  Professional, scientific, and 

technical services 
3.09% 4.53% 5.45% 0.7 0.6 

  Management of companies and 

enterprises 
0.00% 0.02% 0.05% 0 0 

  Administrative and support and 

waste management services 
15.46% 3.72% 3.81% 4.2 4.1 

Educational services, and health 

care and social assistance 
22.68% 

29.64

% 
22.47% 0.8 1 

  Educational services 16.49% 
18.07

% 
9.13% 0.9 1.8 

  Health care and social assistance 6.19% 
11.56

% 
13.33% 0.5 0.5 

Arts, entertainment, and recreation, 

and accommodation and food 

services 

11.34% 
10.22

% 
8.33% 1.1 1.4 

  Arts, entertainment, and recreation 5.15% 1.06% 1.24% 4.9 4.2 

  Accommodation and food services 6.19% 9.16% 7.09% 0.7 0.9 

Other services, except public 

administration 
6.19% 4.31% 5.16% 1.4 1.2 

Public administration 11.34% 4.50% 5.57% 2.5 2 

Source: U.S. Census Bureau, 2006-2010，2012-2016 American Community Survey 5-Year 

Estimates, S2403: Industry by Sex for The Civilian Employed Population 16 Years And Over 

Compared with Lee County and Alabama, the industrial structure in 

Loachapoka is simple and imbalanced. As the table 3.11 and figure 3.12 shows, in 

2016, only 6 main industries included in the statistics, in which, public administration 

was the most high earning industry in Loachapoka, with earnings of $60,313 per year, 

and education is the second highest income industry. Surprisingly, with rich resources 

of farmland, agriculture industry is not among the priority ones in Loachapoka. The 

agriculture population accounts for the total population proportion is only 1.4% in 

2010, and in 2016, the percentage became zero.  

Table3.11: Industry Components Comparison of Loachapoka, Lee and Alabama, 

2010 and 2016 
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(In 2016 inflation-adjusted dollars) 

 

Median earnings of industries (dollar) 

Loachapoka Lee Alabama 

2010 2016 2010 2016 2010 2016 

Total Median Earnings $20714 $21375 $26644 $30473 $29357 $31061 
Agriculture, forestry, 

fishing and hunting, and 

mining  

  $30805 $35020 $31679 $36541 

Construction   $24955 $33986 $28172 $30920 

Manufacturing $33750 
$2375

0 
$36091 $33389 $34144 $37256 

Wholesale trade   $38919 $46694 $35967 $40333 

Retail trade $8750 
$2062

5 
$18191 $21897 $19678 $20315 

Transportation and 
warehousing, and 

utilities 

  $41305 $42713 $41512 $46081 

Information   $31410 $32188 $31410 $39789 

Finance and 

insurance, and real 

estate and rental and 

leasing 

  $33860 $40527 $34427 $39237 

Professional, 

scientific, and 

management, and 
administrative and 

waste management 

services 

 $18750 $23413 $26602 $33869 $36658 

Educational services, 

and health care and 

social assistance 

$17368 
$2833

3 
$30438 $33436 $30689 $31963 

Arts, entertainment, 
and recreation, and 

accommodation and 

food services 

$2500 $9375 $9396 $10077 $11438 $12246 

Other services, 

except public 

administration 

  $22101 $19745 $20707 $19745 

Public administration  
$6031

3 
$40833 $44985 $42381 $44985 

Source: U.S. Census Bureau, 2006-2010，2012-2016 American Community Survey 5-

Year Estimates, D24031: 
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Figure 3.12 Industry Median Earnings Comparison in Loachapoka, Lee and Alabama, 2016 

Source: U.S. Census Bureau, 2006-2010，2012-2016 American Community Survey 5-Year Estimates, 

B24031: Industry by Median Earnings In The Past 12 Months (In 2016 Inflation-Adjusted 

Dollars) For The Civilian Employed Population 16 Years And Over 

Figure 3.13 shows the changes of median earnings of different industry types 

in Loachapoka from 2010 to 2016. The trend line of the total median earnings shows a 

decreasing trend seen by the regression analysis angle, the same trend as the 

occupation median earnings. And the gap between the highest median earnings 

industry like public administration and the lowest one like arts, entertainment, 

recreation, accommodations and food services is widening in the year 2016. 
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Figure3.13 Industry Median Earnings in Loachapoka, 2010 to 2016 

Source: U.S. Census Bureau, 2006-2010, 2007-2011, 2008-2012, 2009-2013, 2010-2014, 2011-2015, 

2012-2016 American Community Survey 5-Year Estimate, B24031: Industry by Median 

Earnings In The Past 12 Months (In 2016 Inflation-Adjusted Dollars) For The Civilian 

Employed Population 16 Years And Over 

Economic Resources 

Land is one of the most important economic resources for Loachapoka. 

Loachapoka’s proximity to urban cities like Auburn and Opelika as well as other 

communities would allow it to thrive with its rural characteristics. Land resources can 

be used for numerous outdoor attractions such as agritourism. Many small towns 

around Lee County are centers for agritourism. Some examples are Lafayette with its 

strawberries, Camp Hill’s blueberries, vineyards, winery, and south of Loachapoka 

are pumpkin patches.21  

Land as a resource depends on who owns the land. If the land is private than 

the town will have to create programs with the landowners or purchase the land. Only 

ten parcels within the city limits of Loachapoka belong to the town or county. The 

different owners are the Town of Loachapoka, Loachapoka Cemetery, Loachapoka 

Water, Sewer, & Fire, Southwest Lee County Fire Protection, and Lee County 

Historical Society. Respectively these five entities have a total of many of these 

                                                
21 AO https://www.aotourism.com/AgriTourism/ 
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entities currently serve or use their land. This would mean that the town would have 

to purchase land or create some program with private property owners. 

Source: Lee County Alabama Public GIS 

Summary 

According to the economic analysis above, some of the critical issues could 

clearly be seen in Loachapoka.  

From the education and income stand point, the population with less than high 

school education occupies the largest percentage of poverty in Loachapoka, this 

percentage of poverty is 78.6% in the year 2016, which was twice the percentage in 

Lee County and Alabama.  

From the employment and income stand point in Loachapoka, the 

unemployment rate is above the average level, while mean household income, family 

income and per capital income are below the average level, compared with Lee 

county and Alabama.   

From the occupation and industry structure stand point, holding the economic 

resources of large amount of farmland, rural characteristics and cultural traditions, , 

like Pioneer Day, Second Saturday and the October 1st historical event, Loachapoka 

should have more developed agriculture and tourism industries. Construction, 

education, arts and recreation industries which have comparative advantages should 

be enhanced to support the economic development. The simple and imbalanced 

occupation and industry structure should be changed to provide more job opportunity 

and consumption choices.  

From the consumption potential stand point, nothing attracts local residents to 

go out and walk on the streets in their daily lives, where small retail businesses, 

commercial and recreational places would find their way to grow.  

Table3.12 Loachapoka and Lee County Owned Property 

Name Total Land Total Value 

Lee County Historical Society Inc  39000 $40470 

Lee County Historical Society Inc Lee 

County Historical Society Inc 

33000 

6000 

$170730 

$15800 

Lee County Historical Society Inc 17000 $56040 

Loachapoka Cemetery Inc 23720 $23720 

Loachapoka Water, Sewer & Fire 20110 $20110 

Southwest Lee County Fire Protection 33000 $149750 

Southwest Lee County Fire Protection 6750 $6750 

Town of Loachapoka 37630 $37630 

Town of Loachapoka  3000 $19830 
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Overall, the existing economic base and structure couldn’t support economic 

development in the long run. Based on the analysis, we set up our goal, objectives and 

Strategies to solve the problem. 

Goal 

Build a diversified, viable and growing economy, based on Loachapoka’s 

existing resources and strengths. 

Objective 1: Improve employment and income. 

Strategy 1. Enhance existing training programs and add new ones. Enlarge the 

influence of existing English teaching programs. Collaborate with local high schools 

to provide more basic vocational training on languages. Collaborate with other 

vocational training schools and organizations to provide training on construction, 

repair, and other skills. Collaborate with Auburn University to provide vocational 

training on agriculture, forestry, and education.  

Strategy 2. Provide job opportunities. Encourage businesses to employ more 

local labor force. Provide more employment opportunities to local residents based on 

existing comparative advantage industries. Explore the potential of agriculture and 

retail trade, enhance construction, education, arts and recreation industries.   

Strategy 3. Improve economic efficiency of land resources. Convert 1 parcel 

of agricultural land into commercial land (more details in Chapter 5 Land Use). 

Encourage local farmers to release their land to private investors or collaborate with 

Lee County Historical Society for commercial and educational use, in order to 

increase income of local famers and land owners. 

Objective 2: Increase attractions. 

Strategy 1. Marketing on existing activities and develop new attractive sites 

and events in the long run. Expand target areas of marketing for Pioneer Day. 

Advertise the Pioneer Day information in Auburn, Opelika, Notasulga, Tuskegee, and 

Montgomery to make more people know that festival and attract more visitors. 

Enhance the lasting influence of Second Saturday by promoting Second Saturdays on 

public radio and in the Plainsman.  

Strategy 2. Attract certain groups of people. Attract residents to walk and 

spend money in downtown by building commercial facilities, like restaurant, bar and 

shops. Attract outside visitors to come and make a tour by enlarging the influence of 

pioneer day, second Saturday and other events, and also by experience to nature. 

Attract kids and teenagers to come for gardening workshops, music trainings, 

handcraft projects, field trips, summer camps, and other creative education programs. 
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Attract young professional families to come and live by improving basic education 

facilities. 

Objective 3: Build multiple industrial structures 

Strategy 1. Enhance construction industry. Build new housing units based on 

the future potential demand (more details in Chapter 2 Housing and Chapter 5 Land 

Use). Build new facilities needed by residents, like a basketball court (more details in 

Chapter 4 Facilities and Chapter 5 Land Use). Build new commercial facilities, like 

restaurant and retail stores (more details in Chapter 5 Land Use). Improve road 

conditions, like road maintaining, sidewalk and bike lane adding (more details in 

Chapter 4 Facilities and Chapter 5 Land Use). 

Strategy 2. Enhance education industry. Enhance the existing features craft 

training program, like basket weaving, wood carving, and other rural arts. Enhance 

the existing folk music program and develop a music training program. Enhance the 

existing gardening program. Get in touch with nearby communities and schools to get 

more creative ideas to make those programs attractive, and explore its economic value 

as an industry.  

Strategy 3. Develop outdoor recreation and tourism. Encourage outdoor 

business development, such as canoe retail and rental, mountain bike retail and rental, 

kayaking, hiking, running and paddling guide and supply. Promote historic and 

cultural tourism, based on Lee County Museum education program and Native 

American history and African American history exploring.  

Strategy 4. Explore the potential of agriculture industry. Set up a community 

supported Family Farming Program among the nearby neighborhood like Auburn and 

Opelika. Local consumers could become farm members by paying a given amount of 

money at the beginning of the season. In return for the membership and commitment, 

farmers provide fresh vegetables, fruits, and other organic farm products directly to 

consumer-members. The farm members could also plant their own crops, vegetables 

and fruits under the help and monitor of local farmers, paying a reasonable amount of 

fee. 

Strategy 5. Explore the potential of retail trade and entertainment industry. 

Plan a time fixed Farmer’s market. Retail of local fresh, organic food each week, not 

only raw food, but also sausages, hams, smoked lamb and beef chops made from local 

livestock. Promote the retail of handcrafts, music instruments and other local goods 

after adding more commercial space (more details in Chapter 5 Land Use). Encourage 

the development of local restaurants and bars to provide more consumption choices 

for residents (more details in Chapter 5 Land Use). 
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Chapter IV Facilities, Services, and 

Transportation 

Introduction  

This section analyzes the Loachapoka’s facilities, services, and transportation 

conditions. Overall Loachapoka does a good job but does lack essential services 

primarily that would provide safety. This analysis has four parts that focus on 

transportation, traffic, attractive place, and facilities and services buffer analysis. 

These parts will show the basic facilities, services and transportation existing 

conditions and indicated what could be improved in the future planning work.  

Transportation 

When it comes to transportation, there are about 13 roads found within the city 

limits. Most of the roads in the town are private or contain housing. Alabama State 

Route 14 is the main road and holds most, if not all, of the public and commercial 

entities within the town. All the other roads are primarily neighborhood roads. Table 1 

shows primary data gathered from site visits. There were about four roads that had 

urban characteristics such as defined lanes that are well paved. The other roads have 

rural traits as they lead to dead ends and are large enough for only one car to pass at a 

time. The speed limit for most streets that contained housing are about 20 miles per 

hour, as shown in Table 1. The public roads were 45 miles per hour. All streets within 

the Loachapoka boundaries lack infrastructure for other forms of transportation like 

bikes and pedestrians. 

The information gathered from the site visits brings many concerns and 

realizations for any future development. Most of the roads found in Loachapoka were 

dead ends or loops which are dedicated to housing, All the other roads that went 

through the town’s boundary are state or county roads. With the town’s rural 

characteristic that means that the traffic on the road is through traffic. Those roads 

appear to be where any current development would occur. Those roads contain two 

lanes of traffic with one lane going in different directions. These roads—State Route 

14, Co Rd 6, Waverly Rd, and Lee Road 188—are the only routes that take in the 

vehicles from the other roads in the Loachapoka. There are almost no alternative 

routes in the town so any traffic from future development would more than likely 

create a problem. 

Another issue is the found in the lack of sidewalks. The town currently has no 

sidewalks beside the paving in front of three buildings. This can lead to problems for 

pedestrian. During Loachapoka’s 2018 Pioneer Day, it had rained earlier in the day. 

This left people with a challenge as they walked from parking to the festival grounds. 
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Pedestrians had to either walk in the puddled grass alongside Highway 14 or directly 

on Highway 14. People were luck that county police were there to direct traffic, but 

on any other day this would be dangerous. 

 

Map 4.1 Map of Loachapoka 

Table 4.1: Loachapoka On Site Street Data 

Street Name 
Lane

s 
Pave

d 
Condition

s Speed Limits 
Road 

Length 

Other 

Infrastructu
re 

Yancey St 1 yes 5 20mph 0.31 mi none 

Pecan Cir 1 yes 5 20mph 0.15 mi none 

Park 2 
yes/n

o 5 20mph 0.39 mi none 

Vinson St 1 yes 4 25mph 0.43 mi none 

Starr St 1 yes 4 20mph 0.12 mi none 

Forest St 1 yes 4 20mph 0.13 mi none 

Waverly Rd 2 yes 5 45mph 0.53 mi none 

Lee Road 

188 2 yes 5 45mph 0.75 mi none 

Robin St 2 yes 2 20mph 0.50 mi none 

Day Lily St 

1 to 

2 

yes/n

o 3 20mph 1.29 mi none 

Church 1 no 1 

slowish (church 

driveway) 0.06 mi none 
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Co Rd 6 
(Spring Hill 

Dr) 2 yes 4 

~45mph (not 

shown) 0.34 mi none 

State Route 

14 2 yes 5 45mph 1.79 mi none 

Source: Primary Data gathered on site 

 

Table 4.2: Conditions Grading 

Ranking Meaning 

1 unpaved 

2 beaten road (not smooth) 

3 beaten road (a little smooth) 

4 visibly beaten/leaves(smooth) 

5 good quality (smooth) 

Source: Primary Data gathered on site 

Traffic Study 

Loachapoka has 96 workers over 16 years old22. In 2016, all the working 

population were residents in the state of Alabama, with 93.8 percent of them working 

in Lee County and 6.3 percent working outside of county boundary. About 19.8 

percent of workers worked within Loachapoka city limits, while the rest worked 

outside. 23Based on the census data shown, most workers worked outside but within 

state region. As Table 4.3 shows, about 80 percent of workers in Loachapoka 

commute to work by driving. And only 3 percent of workers walked or use other 

means to work. Driving is the main transportation mode for workers commuting to 

work. 

 

Table 4.3: Mean transportation to work in Loachapoka, 2016 

Car, truck, or van 80.2% 

Public transportation (excluding taxicab) 0.0% 

Walked 1.0% 

Bicycle 0.0% 

Taxicab, motorcycle, or other means 2.1% 

Worked at home 16.7% 

Source: U.S Census Bureau.2012-2016 American Community 

Survey 5-Year Estimates, S0801: Commuting 

Loachapoka is a car-dependent community that has no walkability facilities or 

public transportation. The closest public transportation available for Loachapoka is 

the Lee-Russell Public Transit system, which is a dial-a-ride service. This transit 

                                                
22 U.S Census Bureau.2012-2016 American Community Survey 5-Year Estimates, S0801: Commuting 
23 U.S Census Bureau.2012-2016 American Community Survey 5-Year Estimates, S0801: Commuting 
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option is not exclusively for Loachapoka but instead serves two counties. The main 

roads and streets that connect the neighborhoods and amenities are without any 

sidewalk. Therefore, walkability may be the main point which can be improved on in 

the future planning work. This would  

There are two traffic monitoring stations in Loachapoka24 that are set up by 

the Alabama Department of Transportation. Station #502 is located on the Alabama 

State Route 14, which runs through Loachapoka from east to west. This route is the 

most important road that brings traffic from outside to Loachapoka, so the annual 

average daily traffic (AADT) data from station #502 can show the overall traffic 

condition of Loachapoka. In 2013, station #502 showed an AADT of 7,090, which 

means that there are over 7,000 vehicles driving through the heart of Loachapoka 

every day. As a small town with a very small population, this large through traffic is a 

kind of good resource to be utilized for the community development.  More traffic 

means more people would come or through this place, which could bring more 

business opportunity to this town and promote development. 

 
Map 4.2 Traffic Monitoring Stations in Loachapoka 

 

 

 

                                                
24 Alabama Traffic monitoring station #502 and station #1305.  
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Attractive Places 

 1. Grocery Stores 

Loachapoka has 3 grocery stores to support daily food and utility demands of 

residents. The largest one is Dollar General, located on 5334 Alabama Highway 14, 

which is nearly 4900 square feet large. Miller's Gas & Grocery is located on the east 

side of Alabama Highway 14 across from the Dollar General. It is the only grocery 

that has a gas station, which serves both local vehicles and vehicles passing by the 

highway 14. Both stores are located directly outside of Loachapoka’s city limits. 

Lucky Stop 'N' Shop is located on the west side of the highway, at 7152 Stage Road. 

All the three grocery stores have paved roads to access the buildings, and two of them 

have paved parking lots.  

Table 4.4 Grocery Stores Basic Information 

  
Dollar General Miller's Gas & 

Grocery 

Lucky Stop 'N' 

Shop 

Address  5334 Alabama Hwy 

14 

0 Alabama Hwy 14 7152 Stage Rd 

Size(ft) 4900 2300 1800 

Gas/Grocery Grocery Gas & Grocery Grocery 

Paved road Yes Yes Yes 

Paved parking 

lot 

Yes No (grass) Yes 

Parking number 30 
 

10 

Source: Primary Data gathered on site 

 

            

Picture 1 Miller’s Gas & Grocery                       Picture 2 Dollar General 
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Picture 3 Lucky Stop ‘N’ Shop 

 2. Churches 

Loachapoka has 5 churches for residents to attend. The largest one is Mt. Zion 

Missionary Baptist Church, located on the south side of Alabama Hwy 14 and the 

railroad, which is nearly 4900 square feet large. It is only one with paved road to 

access and paved parking lot.  

 

Table 4.5 Churches basic information 

  
Loachapoka 
United 

Methodist 

Church 

Mt Zion 
Baptist Church 

Mt. Zion 
Missionary 

Baptist Church 

Pleasant View 
Missionary 

Baptist 

Pleasant 
View 

Church 

Address  6220 Stage Rd 6053 Stage Rd 133 Day Lily St Waverly Rd 60 Lee 
Rd 

Size(ft) 2000 4000 5000 4000 4000 

Paved 
road 

No No Yes No No 

Paved 

parking 
lot 

No (grass) No (grass) Yes No (grass) No 

(grass) 

Parking 

number 

—— —— 60 —— —— 

Source: Primary Data gathered on site 

 

 

 

    

Picture 4 Loachapoka United                               Picture 5 Mt Zion Baptist Church 

Methodist  

     

Picture 6 Mt. Zion Missionary                               Picture 7 Pleasant View Church 
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 Baptist Church 

 

Picture 8 Pleasant View Missionary Baptist 

 

 3. Schools  

Loachapoka has one elementary school and one high school, both located on 

685 Lee Rd 61. The schools thrive in having a good teacher to student ratio. 

Loachapoka Elementary enrolls K-6th grades, serving 323 students in Lee County 

surrounded by farmland approximately seven miles from Auburn, AL25. Kindergarten 

through third grade has a grade level team of three teachers each; fourth grade through 

sixth grade has two teachers each. The additional staff consists of the following: 

technology specialist, librarian, counselor, two resource teachers, EL teacher, twelve 

support personnel, assistant principal, and principal. Loachapoka High School enrolls 

grades 7–12. The school enrolls 256 students and is one of four high schools in the 

Lee County School District along with Beauregard, Beulah, and Smiths Station High 

Schools26.  

 4. Other Municipal Facilities  

Other municipal facilities Loachapoka has include the Town Hall, which is 

quite small; the Community Center, which is also the Loachapoka Public Library; a 

post office for mail and parcels; Lee County Historical Museum, which is also the 

location of the Lee County Historical Society; Southwest Lee County Fire Protection 

Authority; and Loachapoka Water Authority. 

 5. Lack of Facilities 

Loachapoka does not have any medical centers or police centers, and electrical 

power and network operator, either. When an emergency happens, Residents must 

rely on Lee County. The community would like to see a police substation or for 

Auburn city to patrol the area. Both options would be easily possible as the 

community would provide the free space for a substation and Auburn currently patrols 

2.5 miles outside of the city limits, but not for Loachapoka. The town also lacks 

quality internet access but is looking into this. The current situation is that the town 

                                                
25 “Our School.” Loachapoka Elementary School, Blackboard, Inc., 2018, www.lee.k12.al.us/Page/19. 
26 “Our School.” Loachapoka High School, Blackboard, Inc., 2018, www.lee.k12.al.us/Page/21. 
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hall and community center, as well as other town facilities have internet access from 

nonprofits cheap programs, but many locals are using satellite, which is not reliable. 

The town is currently looking into alternative options such as renting broadband space 

from Notasulga or a deal with Point Broadband. 

Alabama Highway 14 is the only main street that runs through most of the 

town, which is well paved, with the speeding limit of 45 mph. Many of the roads that 

branch out from the main road are not in good condition. There are no sidewalk and 

bike tracks on both sides of the road, which is not inviting to any other forms of 

transportation.  

Service and Facilities Buffer  

 Shop 

For Loachapoka, many of the attractions are outside the city's borders. Within 

the boundaries, there are several areas that need to be analyzed. There is a shop 

(Lucky Stop ‘N’ Shop), a community center, a post office, and two churches. GIS 

images were used to analyze the accessibility of five-minute walks and three-minute 

rides in each location. In the analysis chart of the store, one can see that because the 

store is at the end of the western border of Loachapoka, walking accessibility is not 

high for residents in the center of the town. A five-minute walk does not cover the 

main neighborhoods. As for cyclists, only a portion of the south side of the three-

minute ride is covered. There is also a need to cross the main road, and there is no 

guarantee of safety for cyclists. 
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Map 4.3 Shop Buffer Analysis 

 

 Post Office  

The post office is located in the center of Loachapoka, a five-minute walk to 

almost all the residential areas. When it comes to biking80 percent of people can get 

to the post office within three minutes. The community center is on the east side of 

the center in Loachapoka, and the situation is similar to that of the post office. Most 

people can get to the post office by bike in three minutes and walk for more than five 

minutes. 
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Map 4.4 Post Office Buffer Analysis

 

Map 4.6 Community Center Buffer Analysis 
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The Loachapoka city border contains two churches. On the east and west sides 

of the town. We can see two churches covering the whole town. This is very 

convenient for citizens to walk or ride a bike. 

 

Map 4.7 Churches Buffer Analysis 

 

Goals 

The goal when it comes to Loachapoka’s infrastructure is to improve the 

conditions for pedestrians and drivers. The goal is to improve and expand on the 

current conditions in order to prepare Loachapoka for the future development that is 

proposed throughout the rest of the comprehensive plan. This infrastructure would be 

important for the current residents as well as visitors within the community. The first 

areas to focus on would be the streets that collect the most traffic. In addition to 

infrastructure, an important service that needs to be established is a constant presence 

of police. 

Objective 1: Street Improvement 

Strategy 1.1: Pave streets-there are three streets in Loachapoka that are 

partially or completely unpaved 

Strategy 1.2: Repair/Expand streets-some roads are in poor conditions and are 

too narrow for any potential increase in traffic 
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Strategy 1.3: Incorporate Day Lily St-potentially transform Day Lily Street 

into a parallel main road to Highway 14 in order to relieve increased traffic 

Objective 2: Pedestrian/Biking Infrastructure 

Strategy 2.1: Create sidewalks-create walking paths alongside Highway 14 

and Waverly Road that connects all existing and future attractions 

Strategy 2.2: Incorporate biking-create biking infrastructure along Highway 

14 and Waverly Road 

Strategy 2.3: Manage potential sidewalk and biking infrastructure along 

Highway 14 whether the infrastructure must expand on to private property  

Objective 3: Safety 

Strategy 3.1: Implement crosswalks-add crosswalks and street calming 

measuring for pedestrians to safely cross Highway 14 

Strategy 3.2: Implement railroad safety-add lighting and signage to railroad 

 crossings 

Strategy 3.3: Establish police presence-with options being to add a police 

substation in Loachapoka or to have Auburn police patrol the area 

 

       Map 4.8 Current Land Uses and Proposed Walking/Biking Path 

Source: US Census Tiger product 2016 and Lee County GIS 2005  
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Chapter V Land Use Plan 

Introduction 

     Loachapoka is a rural community that would like to maintain this 

characteristic. For that reason, proposed ideas of commercial and economic 

development in the area focuses on land uses that are not reflective of urban 

environments. It would be best to encourage land to be used for some town uses as 

well as commercially approaching existing land uses. As a rural community near 

urban cities, Loachapoka can take advantage of and market their small town. 

Loachapoka can be a local rural getaway for these neighboring cities. This would 

mean encouraging tourism, which is not what residents of Loachapoka seem to want. 

The citizens of Loachapoka do not want heavy growth and some of them are former 

Auburn residents who moved to the quieter town. Land uses would have to provide a 

safe form of tourism that would not compromise the peace of the community. 

Similar Communities 

    There are other communities that are like Loachapoka. Some towns that are 

similar in size and characteristic are Helen, Georgia and Bishop Hill, Illinois. 

According to the United States Census Bureau, Helen and Bishop Hill have estimated 

populations of 543 and 123 respectively in the year 201727. These two communities 

are small towns that attract tourism. Land uses for both areas are comprised of old 

businesses, shops, and outdoor activities. The towns also play off of their history with 

Helen being a German town while Bishop Hill is Swedish. Helen’s small-town land 

uses include toy shops, vineyards, museums, jewelry, a water park, and shops that sell 

German treats28. Bishop Hill has antique shops, art centers, museums, historical sites, 

and more29. These communities are both small towns that are a few hours away from 

major cities including Chicago and Atlanta. Loachapoka is about less than an hour 

away from most of these cities. Loachapoka’s potential land uses can take advantage 

of the existing conditions of the land. Loachapoka has an annual festival called 

Pioneer Day and there is a creek located right outside the town. These land uses can 

also be seasonal which would provide the residents with the privacy they want. This 

approach has potential since Helen’s population being larger than Loachapoka’s and 

its land area of 2.17 sq. mi. being about double the size of Loachapoka’s 1.13 sq. mi. 

Bishop Hill is smaller than Loachapoka by population and area with an area of 0.53 

                                                
27 US Census Bureau 2010-2017 Annual Estimates of the Resident Population: April 2010 to July 1, 

2017, PEPANNRES. 
28 Helen, “Attractions,” Alpine Helen/White County. Helenga.org. 2014. 
29 Bishop Hill, “Directory” Bishop Hill, Illinois. BishopHill.com. 2014. 
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sq. mi.30 One example is bigger than Loachapoka, while the other one is smaller. 

Current Land Use 

Loachapoka is a rural community in Lee County, Alabama. The current land 

use of Loachapoka only includes five fields (Water, Residential, Agriculture, 

Commercial, and Institution). Sixty-nine percent of lands are being used for 

agriculture, and they are 807.88 acres. The largest agricultural land is a piece of land 

in the northeast corner of the area, with an area of 243.53 acres. There are 99 

residential lands, mostly concentrated in the center of Loachapoka. Commercial land 

is only 10.48 acres, and the largest commercial land is only 1.38 acres. Commercial 

land only accounts for one percent of the total area of Loachapoka. The 31.16 acres 

institutional land includes municipal institutions, churches, etc. The largest 

institutional land area is 7.81 acres, which has reached 75 percent of the total 

commercial area.  

  

Map 5.1 Loachapoka Current Land Use Map 

Map methodology: This map is made with Arc Gis software. The Parcel used 

is provided by James Djamba. First, the overall land use situation for the area is 

determined by the existing Loachapoka Land use map on Canvas. Then, use Lee 

Public Gis to carefully check the owner of each piece of land to determine the detailed 

classification. Then check all the buildings in each plot and the current usage through 

Google Maps to double-check.  

                                                
30 US Census Bureau 2010 Census Summary File 1, G001: Geographic Identifiers. 
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Based on existing land use planning and the event on October 1st, residents 

expressed they need to add recreational land and commercial land. Currently, 

commercial land is mainly concentrated in the northern part of Loachapoka. Two 

commercial lands in the central area are only 1.6 acres. The central area of 

Loachapoka is mainly composed of residential land and institutional land. Existing 

commercial land may not meet residents' needs for business. 

Future Land Use  

There are two main needs that have been identified by the communication 

with the residents from Community Engagement Event. 

1. Most residents expect more restaurants around the town center. Currently, 

Loachapoka does not have any restaurants or other business which provides the food 

services. The nearest restaurant is 5 miles away from the Loachapoka town center. 

Therefore, importing more restaurants is necessary and reasonable for Loachapoka 

future development.  

2. Many parents in Loachapoka expect that their children could have a place to 

play after class and this place should be in a walkable distance from their home. So, a 

place with amenities for children is necessary for future land use and development.  

 In this section, the future land use development plan has chosen two areas to 

change their original use to commercial and residential land use for building 

restaurants and a recreation center. 
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Map 5.2: Future Land Use Map 

Map methodology: This map is made with Arc Gis software. This map is 

based on the Loachapoka Current Land Use Map. According to the analysis from this 

section, it makes changes for current land use. 

As the Future Land use development map shows, C2 will change to be the 

commercial area for building restaurants and other food service business. E1 will be 

used to build a recreational center that has a basketball court and a forest walking trail 

as a new amenity for residents. 

The government can try to convert the C2 land to commercial land use. The 

value of commercial land will be higher than the value of agricultural land, so the 

owners of the land may be unified after the sale or lease. Currently, C1 is commercial 

land. It has the location advantages as a commercial area because it is located near the 

roadside and close to the town center. C2 is agriculture land in current use and is 

located in central place of town Loachapoka. They are near highway 14 which is the 

most important gateway to enter Loachapoka from the east going west. A lot of traffic 

passes through this road every day and could bring more business opportunities for 

restaurants. Also, C1 and C2 both are flat so that it is suitable for building parking 

facilities. 

According to feedback from community activities, residents not only want to 

have a basketball court but also need a walking trail for daily activities. There are 
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dense woods and two ponds in the E1 area, which can be built walking trail around 

the ponds and through the woods. The area is large, and an outdoor basketball court 

can be built in the center of the two ponds. The area is located in the center of 

Loachapoka, not far for the residents, and it is a walkable distance. Also, the traffic is 

convenient, close to the highway14. 

The future land use should not have heavy changes to break the peaceful life 

and special rural views for bringing huge development to Loachapoka. Loachapoka 

should be different with urban community to keep its essential rural community 

characteristics. Therefore, in this section, there are not many land use changes for 

bringing a heavy growth to Loachapoka, the goal is only for improving the quality of 

residents’ life, bringing convenience, and solve their necessary life demands.  

Future land use change 

Residential changes: As the future population increases and there are fewer 

new housings, the demand for future housing will increase. Convert some unused 

agricultural lands (lands unplanted crops and unsaved livestock) into residential. 

There will be four unused agricultural lands converted into residential land (As the 

Map 3 shown, four areas are R1, R2, R3, and R4). 

 

Commercial land changes: According to community event feedbacks and 

analysis, residents of Loachapoka need more restaurants and businesses to add to the 

community to enhance the convenience of life. There will be one agriculture land 

converted into commercial land (As the Map 3 shown, the area is C2). 

Recreational changes: According to community event feedbacks and analysis, 

residents of Loachapoka states that there is a lack of entertainment facilities for adults 

and children in the community. There will be one agriculture land converted into 

recreational land for the construction of recreation center (As the Map 3 shown, the 

area is E1). 

Sustainability and environmental quality 

Since most of the existing land is agricultural land, all the land use changes are 

basically from agricultural to commercial or residential. According to the soil survey 

results, most of the soil in Loachapoka is well drained, moderately permeable soils, 

composed of Uchee loamy sand with 0 to 6 percent slopes and Cowart, Loamy sand 

with 2 to 6 percent slopes.31 Therefore, the existing ground has higher ground 

permeability and less soil erosion rate. The change of land use caused by development 

                                                
31 Web Soil Survey URL:https://websoilsurvey.sc.egov.usda.gov/App/WebSoilSurvey.aspx. Natural 

Resources Conservation Service. Coordinate System: Web Mercator (EPSG:3857), Soil Survey Area: 
Lee County, Alabama. Survey Area Data: Version 13, Sep 13, 2018.  
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may significantly reduce the surface water permeability, which will lead to an 

increase in surface runoff. The rise in the surface runoff will increase the probability 

of soil and water loss and increase the pressure of the sewer. All land changes should 

be carried out the disproportionate environmental impact. And all construction should 

be carried out by the construction standards, reduce pollution in the construction 

process. 

 

 

Map 5.3: Loachapoka Land Use Change Map 

Goals 

    As the population increase in the future, Loachapoka's existing land use 

needs to be more diverse to meet the needs of residents. Changing existing land use 

increases land use efficiency in the future. Also, it meets the needs of residents and 

improve the quality of life, including housing, commercial, recreational, and facilities 

field.  

Strategy 1: Converting four unused agricultural lands into residential meets 

the future needs of housing (As the Map 3 shown, four areas are R1, R2, R3, and R4). 

The reason for choosing these four plots is because they are close to existing 
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residential areas. There are many existing public facilities that are conducive to the 

development of new housing in the future. These public facilities include roads and 

power facilities, etc.  

Strategy 2: Converting a piece of agricultural land in the center of 

Loachapoka into commercial land increase the commercial diversity of Loachapoka 

(As the Map 3 shown, the area is C2). The reason for choosing C2 area is close to 

Loachapoka's main road Highway 14 and is located between residential areas. This 

will bring enough customers.  

Strategy 3: Converting a piece of land agriculture land on the northern edge 

of the Loachapoka into a recreational land increase entertainment options (As the Map 

3 shown, the area is E1). The E1 area is rich in natural resources, including ponds and 

dense woods. At the same time, it is in the center of Loachapoka, making it easy for 

residents to drive or walk. 
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Chapter VI Implementation 

Housing 

Goal: Increasing housing development for future population increase and improve housing cost problem for 

low-income families in Loachapoka. 

Short term:1-3 year  

Medium term:3-5 year 

Long term: 5-10 year 

 What How Who When Resources 

Objective 1: 

Future 

residential 

land use. 

Convert unused 

agricultural land 

(Lands without 

growing crops 

and lands 

without 

stocking 

livestock) into 

residential 

lands. 

The government could be an 

intermediary between 

developers and owners to 

promotes the land transactions 

and should make sure that the 

private landowners could get 

benefit from future land use 

changes or developments 

Loachapoka 

Government, 

Lee County 

Government 

Long-

term 

Government 

revenue 

Local government and Lee 

County government could 

establish land trust for helping 

landowners’ profits increase to 

promote private land use 

changes and development. 

Lee County and Loachapoka 

government could use revenue 

as a housing development fund 

for tax reduction to attract 

developers come and invest. 

The governments could 

encourage tax credit through 

establishing strategic 

partnership with high capacity 

developers to maximize the 

contribution from local 

government for the future 

housing development. 

 

Objective 2: 

Improving 

Low-income 

household 

housing 

problem 

Reduce housing 

cost for low-

income 

families’ home 

purchase. 

Lee County government could 

apply CDBG funding for 

Loachapoka from state to set 

up special fund which provides 

low-interest loan and down-

payment assistance for low-

income families’ housing 

purchase. 

Loachapoka 

Government, 

Lee County 

Government, 

HUD 

Short 

term 

HUD'S 

CDBG 

program, 

USDA Single 

Family 

Program, 

Policy 



 

  

76 / 85  

  

 Loachapoka Comprehensive Community Plan 

Reduce monthly 

housing cost 

less than 30% of 

income of low-

income housing 

owners. 

1.Governments should Use 

CDBG funding to provide 

subsidies to low-income 

housing owners to relieve their 

housing cost pressures 

Loachapoka 

Government, 

Lee County 

Government, 

HUD, 

USDA 

Short 

term 

 

 

HUD'S 

CDBG 

program, 

USDA Multi- 

Family 

Program, 

Policy 
2.Loachapoka government 

needs to advertise the USDA 

Single Family program to low-

income housing owners and 

provide guideline to help them 

apply this program. USDA 

Single Family program not 

only provides low-interest 

housing loan and loan 

guarantees but also has grants 

to provide fixed and low-

interest loan to low-income 

housing owners for their home 

repair to reduce their housing 

cost, low-income owners could 

apply this program 

individually. 

Reduce housing 

rent for low-

income renters. 

1.Loachapoka and Lee County 

government could cooperate 

with USDA Multi-family 

program to set up a special 

fund for Loachapoka affordable 

housing and using this fund as 

assistance to vacant properties 

owners to make current vacant 

housing be affordable to low-

income renters. 

Loachapoka 

Government, 

Lee County 

Government, 

USDA 

Medium 

term 

USDA Multi- 

Family 

Program, 

Policy 

 

2.Using this fund could be used 

to purchase land (most lands 

are privately-owned in 

Loachapoka currently), 

purchasing household 

furnishings and paying 

construction loan interest for 

affordable housing if necessary 

in the future. 
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Economic 

Goal: A diversified, viable and growing economy, based on Loachapoka’s existing resources and strengths 

Short term:1-3 year  

Medium term:3-5 year 

Long term: 5-10 year 

 What How Who When Resources 

Objective 1: 

improve 

employment 

and increase 

income 

Enhance 

existing 

training 

program and 

add new ones 

Enlarge the influence of 

existing English teaching 

program 

Loachapoka 

churches 

Short 

term 

churches 

local 

teaching 

volunteers 

Collaborate with local high 

school to provide more basic 

vocational training on 

languages and skills 

Loachapoka 

churches 

Loachapoka 

High school 

Short 

term 

churches 

local 

teaching 

volunteers 

funding 

Collaborate with Auburn 

University to provide 

vocational training on 

agriculture, forestry, and 

education 

Loachapoka 

Town 

Council 

Auburn 

University 

Short 

term 

Auburn 

University 

funding 

Provide job 

opportunities 

Encourage business 

companies to employ more 

local labor force 

local farmers 

Private 

landowners 

Medium 

term 

land 

funding 

construction 

Provide more job 

opportunities to residents 

based on existing comparative 

advantage industries 

Loachapoka 

Town 

Council 

Lee County 

Historical 

Society 

Investors  

Constructors 

Medium 

term 

land 

funding 

construction 

Improve 

economic 

efficiency of 

land 

Encourage local farmers 

release their land to private 

investors for commercial and 

education use 

local farmers 

Private 

landowners 

Investors  

Constructors 

Medium 

term 

farmland 

resources 

Collaborate with Lee County 

Historical Society to make full 

use of public land 

local farmers 

 Lee County 

Historical 

Society 

 Private land 

users 

 Local 

farmers 

Short 

term 

farmland 

resources 
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Objective 2: 

add 

attractions 

Marketing on 

existing 

activities and 

develop new 

attractions in 

the long run 

Expand target areas of 

marketing for Pioneer Day to 

Auburn, Opelika, Notasulga, 

Tuskegee, and Montgomery to 

make more people know that 

festival and attract more 

visitors. 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

Short-

term 

funding  

 media 

 volunteers 

Enhance the lasting influence 

of Second Saturday by 

promoting Second Saturdays 

on public radio and in the 

Plainsman 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

Short-

term 

funding  

 media 

 volunteers 

Attract more 

people 

Attract outside visitors to 

come and make a tour by 

enlarging the influence of 

pioneer day, second Saturday 

and other events 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

Short-

term 

funding  

 media 

 volunteers 

Attract kids and teenagers to 

come for gardening 

workshops, music trainings, 

handicraft projects, field trips, 

summer camps, and other 

creative education programs 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

 Churches 

 Lee County 

school 

system 

Short 

term 

funding 

Attract young professional 

families to come and live by 

improving basic education 

facilities 

Loachapoka 

Town 

Council 

 Lee County 

school 

system 

long-

term 

time 

Objective 3: 

Build 

multiple 

industrial 

structure 

Enhance 

construction 

industry 

Build new houses based on 

current housing need and 

demand potential. 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

 landowners 

 Investors  

 Constructors 

Medium-

term 

time  

 funding  

 construction 

Build new facilities needed by 

residents, like playground and 

basketball court. 

Loachapoka 

Town 

Council 

 Lee County 

Short-

term 

time  

 funding  

 construction 
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Historical 

Society 

 landowners 

Build new commercial 

facilities, like restaurant and 

retail store. 

Lee County 

Historical 

Society 

 landowners 

 Investors  

 Constructors 

Medium-

term 

time  

 funding  

 construction 

Improve road conditions, like 

rural road paving, sidewalk 

and bike lane adding. 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

 landowners 

Short-

term 

time  

 funding  

 construction 

Enhance 

education and 

arts industry 

Enhance the existing features 

craft training program, get in 

touch with nearby 

communities and schools to 

get more creative ideas to 

make it attractive. Traditional 

craft like basket weave, wood 

carving, and other rural arts 

could develop their own 

economic value. 

Lee County 

Historical 

Society 

 Local 

handcraft 

makers 

 Lee County 

school 

system 

Short-

term 

funding  

 volunteers 

Enhance the existing folk 

music program and develop a 

music training program, get in 

touch with nearby 

communities and schools to 

get more creative ideas to 

make it attractive. Provide 

music programs, field trips 

and summer camps for local 

schools and communities, 

teach them to learn about 

traditional acoustic 

instruments, like banjo, 

mandolin, fiddle, guitar, bass, 

harmonica, mountain 

dulcimer, hammered dulcimer, 

ukulele, and percussion 

instruments. 

Lee County 

Historical 

Society 

 Local 

musicians 

 Lee County 

school 

system 

Short-

term 

funding  

 volunteers 

Enhance the existing 

gardening program, get in 

touch with nearby 

communities to get more 

Lee County 

Historical 

Society 

 Local 

Short-

term 

funding  

 volunteers 
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creative ideas to make it 

attractive. Teach children and 

adult to plant crops, familiar 

with the land and ecological 

environment, close to the 

nature. 

farmers 

 Lee County 

school 

system 

Develop 

outdoor 

recreation and 

tourism 

Encourage outdoor business 

development, such as canoe 

retail and rental, mountain 

bike retail and rental, 

kayaking, hiking, running and 

paddling guide and supply 

Investors  

 Constructors 

 Management 

companies 

Medium 

term 

time 

Promote historic and cultural 

tourism, based on Lee County 

Museum education program 

and Native American history, 

Africa American history 

exploring. 

Lee County 

Museum 

 Lee County 

Historical 

Society 

Short-

term 

funding  

 volunteers 

Explore the 

potential of 

agriculture 

industry 

Set up a community supported 

Family Farming Program 

among the nearby 

neighborhood like Auburn and 

Opelika. Local consumers 

become farm members by 

paying a given amount of 

money at the beginning of the 

season. In return for the 

membership and commitment, 

farmers provide fresh 

vegetables, fruits, and other 

organic farm products directly 

to consumer-members. The 

farm members could also 

plant their own crops, 

vegetables and fruits under the 

help and monitor of local 

farmers, paying a reasonable 

amount of fee 

Loachapoka 

Town 

Council 

 Lee County 

Historical 

Society 

 Local 

Farmers 

 Farmland 

owners 

Short-

term 

funding  

 media 

 volunteers 

Explore the 

potential of 

retail trade 

industry 

Build a Farmer’s market. 

Retail of local fresh, organic 

food each week. 

Lee County 

Historical 

Society 

 Local 

Farmers 

Short-

term 

funding  

 media 

 volunteers 

Promote the retail of 

handcrafts, music instruments 

and other local goods after 

adding more commercial 

space. 

Lee County 

Historical 

Society 

 landowners 

Medium 

term 

time 
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Transportation 

Goal: Improve/Expand on multiple modes of transportation (walking, biking, and driving) for current and 

future conditions 

Short term:1-3 year  

Medium term:3-5 year 

Long term: 5-10 year 

 What How Who When Resources 

Objective 1: 

Street 

Improvement 

Pave Streets 

Pave streets (there are three 

partially or completely 

unpaved streets) 

Loachapoka 

Government; 

Private 

property 

owners 

Medium 

term 

time; 

funding; 

construction 

Repair/Expand 

Streets 

Some roads are in poor 

conditions and are too 

narrow for any potential 

increase in traffic 

Lee County 

Highway 

Department 

Short 

term 

time; 

funding; 

repair 

Incorporate Day 

Lily St 

Potentially transform Day 

Lily Street into a parallel 

main road to relieve traffic 

flow on Highway 14. This 

would mean paving part of 

the street that is currently a 

dirt road. 

Loachapoka 

Government; 

Property 

owners west 

of Day Lily 

Medium 

term 

time; 

funding; 

construction 

Objective 2: 

Pedestrian/Bike 

Infrastructure 

Create 

Sidewalks 

Create sidewalks primarily 

along main roads Highway 14 
and potentially Day Lily St and 

Waverly Rd. Create a walking 

trail around the community 
center. 

Loachapoka 

Government; 

Lee County 

Historical 

Society; 

neighboring 

property 

owners 

Short 

term 

time; 

funding; 

construction 

Incorporate 

Biking 

Create biking infrastructure 

along main roads Highway 

14 and Waverly Rd 

Loachapoka 

Government; 

Lee County 

Historical 

Society; 

neighboring 

property 

owners 

Medium 

term 

time; 

funding; 

construction 

 Investors  

Constructors 
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Manage 

Multimodal 

Transportation 

Organize the layout and 

maintenance of the street, 

sidewalk, and biking lanes 

primarily along Highway 14 

where space for new 

infrastructure may be tight 

Loachapoka 

Government; 

Lee County; 

ALDOT 

Short 

term 

observation 

Objective 3: 

Safety 

Implement 

Crosswalks 

Add crosswalks and street 

calming measures for 

pedestrians to cross main 

streets 

Loachapoka 

Government 

Short 

term 

time; 

funding; 

additions 

Implement 

Railroad Safety 

Add lighting and signage to 

railroad crossings 

Western 

Railway of 

Alabama 

Short 

term 

time; 

funding; 

additions 

Establish Police 
Presence 

Establish a Lee County Police 
substation with Lee County 
Sheriff's Office. Make a deal 
with Auburn to have police 
patrol Loachapoka 

Loachapoka 
Government; 
Lee County 
Sheriff's 
Office; City of 
Auburn Police 
(Patrol 
Section) 

Short 

term 

space; Patrol 
Section 

Land Use 

Goal: Changing existing land use increases land use efficiency in the future 

Short term:1-3 year  

Medium term:3-5 year 

Long term: 5-10 year 

 What How Who When Resources 

Objective: 

Land Use 

Changes 

More 

residential 

lands 

Converting unused agricultural 

land into residential 

Private 

property 

owner, 

Loachapoka 

government. 

Short 

term 

 Lee-Russell 

Council of 

Government, 

Time 

More 

commercial 

lands 

Converting agricultural land in 

the center of community into 

commercial land 

Private 

property 

owner, 

Loachapoka 

government. 

Short 

term 

Lee-Russell 

Council of 

Government, 

Time 

More 

recreational 

lands 

Converting residential land in 

the center of community and an 

agricultural land on the northern 

edge of the community into a 

recreational land 

Private 

property 

owner, 

Loachapoka 

government. 

Short 

term 

Lee-Russell 

Council of 

Government, 

Time 
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