
Loachapoka Comprehensive Plan
Feng Xiong, James Djamba, Jingyu Mei, Ling Zhang, Yiren Zhou – Auburn University, Master of Community Planning

Goals and Strategies

Existing Conditions

Copyright © 2018 Feng Xiong, James Djamba, Jingyu Mei, Ling Zhang, Yiren Zhou

Demographic

Housing

• There are 98 households in Loachapoka 
• Half of these households are non-family households
• Loachapoka currently has 114 housing units (most are single family units)
• The housing vacancy rate is 14% 
• The median household income is $37,500, which is below the county ($45,056) and state average ($44,758)
• Rent account for 20% to 30% of most renters’ household budgets
• 90% of homeowners (with mortgages) pay monthly housing costs that are over 30 percent or more of their income
• The higher rent and housing cost level of brings a heavy economic pressure on the current lives of residents

Economic

Increase Housing 
Development and Improve 

Housing Cost Problems

Create a Diversified, 
Viable and Growing 

Economy

Objective 3: Build Multiple 
Industrial Structure

Improve/Expand on 
Multiple Modes of 

Transportation

Objective 1: Future 
Residential Land Use

Objective 2: Improving 
Low-income Household 

Housing Problem

Objective 1: Improve 
Employment and Income

Objective 2: Increase 
Attractions

Objective 1: Street 
Improvement

Objective 2: 
Pedestrian/Bike 

Infrastructure

Objective 3: Safety

Objective: Land Use 
Changes

Change Existing Land 
Uses and Increase Land 

Use Efficiency

1. Convert unused agricultural 
land into residential land

1. Reduce housing costs for low-
income families’ home purchase
2. Reduce monthly housing cost 
less than 30% of income of low-
income housing owners

3. Reduce housing rent for low-
income renters

1. Enhance existing training 
program and add new ones

2. Provide job opportunities

3. Improve local farmers’ and 
landowners’ income

1. Improve marketing for existing 
activities
2. Develop new attractive sites 
and events in the long run
3. Attract certain groups of 
people (quiet)

1. Enhance construction industry
2. Enhance  the education and 
arts industry
3. Develop outdoor recreation 
and tourism
4. Explore the potential of the 
agriculture industry
5. Explore the potential of the 
retail trade industry

1. Pave streets

2. Repair/Expand streets

3. Incorporate Day Lily St

1. Create sidewalks

2. Incorporate biking

3. Manage multimodal 
transportation

1. Implement crosswalks

2. Implement railroad safety

3. Establish a police presence

1. More residential lands

2. More commercial lands

3. More recreational lands

Poverty Rate Comparison of Loachapoka, Lee 
and Alabama, 2010-2016 Compared to the gentle 

poverty rate decreases in Lee 
County and Alabama, 
Loachapoka’s poverty rate 
almost tripled from 2010 to 
2016. 

Occupation Median Earnings Comparison in Loachapoka, Lee and 
Alabama, 2010-2016

Industry Median Earnings Comparison in Loachapoka, Lee and Alabama, 
2016
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According to census data, the educational services, 
health care and social assistance industry offered the 
largest job opportunity, which occupied 22.7% of the 
population of Loachapoka in 2016. 
The occupation median earning kept increasing and 
structure kept stable in Lee County and Alabama State, 
but earning structure by occupation  in Loachapoka 
showed an unstable and unbalance trend from 2010 to 
2016. This unbalanced trend also existed in earning 
structure by industry in Loachapoka 
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Facilities and Transportation
• Loachapoka has an annual average daily traffic 

of 7,090 vehicles (on HWY 14)
• 80.2% of workers commute by personal vehicle 

and 16.7% work at home
• 2 schools: an elementary school and a high 

school
• 3 Grocery Stores: Dollar General, Miller’s Gas 

& Grocery, and Luck Stop ‘N’ Shop
• 5 churches: Loachapoka United Methodist 

Church, Mt Zion Baptist Church, Pleasant View 
Missionary Baptist, Mt. Zion Missionary 
Baptist Church, Pleasant View Church

• Other public facilities: a town hall, a community 
center, a museum, a library, a post office, 
Southwest Lee County Fire Protection Authority; 
and Loachapoka Water Authority

Shop Buffer

Community Center Buffer

Post Office Buffer Analysis

Current Land Use 
• Loachapoka’s current land use includes five fields: water, 

residential, agriculture, commercial, and institution 
• 69% of the town’s land is agricultural and the total area is 807.88 

acres
• The largest agricultural land is in the northeast corner of the area 

(243.53 acres)
• There are 99 residential parcels, mostly concentrated in the central 

area of Loachapoka 
• Commercial land is only 10.48 acres or 1% of the total area of 

Loachapoka
• The largest commercial land is only 1.38 acres 
• There are 31.16 acres institutional land, including municipal 

institutions, churches, etc.
• The largest institutional land area is 7.81 acres

Housing 
Development

Economic 
Development

Good Public 
Facility

Efficient Land 
Use 

Current and Future Land Use Change

There are two main needs that have been identified through communicating with the residents from the Community Engagement Event:

1. Most residents expect more restaurants around the town center .

2. Many parents in Loachapoka want their children to have a place to play after class. This place should be a walkable distance from their home.

A place with amenities for children is necessary for future land use and development. 

Residential Changes: Convert some unused agricultural land into residential for future 
population increase. There are four unused agricultural parcels that are being proposed (as the 
Future Land Use Map shows, the four areas are R1, R2, R3, and R4).

Commercial Changes: According to community event feedback and analysis, residents of 
Loachapoka want restaurants and businesses in the area to add to enhance the community and 
thus  convenience of life. There is a parcel of land that is proposed for commercial land (as the 
Future Land Use Map shows, the area is C2).

Recreational Changes: According to community event feedbacks and analysis, residents of 
Loachapoka state that there is a lack of entertainment facilities for adults and children in the 
community. There is a parcel of agricultural land that is proposed to be converted into 
recreational land for the construction of recreation center (as the Future Land Use Map shows, 
the area is E1).

Vision and Introduction

This comprehensive plan was based on demographic analysis, natural resources, current economic and industrial situations, and local residential 
demands. The vision for Loachapoka is to encourage economic development and bring people and resources to the community, while keeping its historically 
rural characteristics. The result is to develop the town’s existing but faint rural-tourism role in an area dominated by urban communities. 
According to the Community Engagement Event and surveys, the citizens of Loachapoka are against urban growth similar to the neighboring urban cities 
Auburn and Opelika. That is why this plan did not focus on large scale development and big industrial based changes. Instead, our focus is towards a 
diversified, viable, and growing economy around tourist destination that is based on Loachapoka’s existing resources and strengths. 

This plan strives to meet the community’s demand of implementing countryside growth by encouraging rural development and expanding on the existing 
unique characteristics. One of the goals is changing existing land use to increase efficiency in the future in order to match commercial and recreational 
needs. Attention is also given to future housing development focused on future population increase and housing demands and low-income families housing 
problems. To improve the experience of a rural tourist destination both for residents and future tourists, the comprehensive plan focuses on multiple modes 
of transportation and improvements. At last, a more diverse and balanced industrial structure would be built to provide more local jobs and  support 
Loachapoka’s economic development in the long run, and as an attraction for building a thriving rural tourist destination.

• Loachapoka had a population of 199 in 2017
• There was an overall increase in the total population
• Loachapoka is expected to reach a population of 263 by 

2027
• There were slightly more women than men
• The population is predominantly white and black
• A quarter of the population has a bachelor degree or 

higher

Loachapoka On Site Street Data
Street 
Name Lanes Paved Conditions

Speed 
Limits

Road 
Length

Yancey St 1 yes 5 20mph 0.31 mi

Pecan Cir 1 yes 5 20mph 0.15 mi

Park 2
yes/n
o 5 20mph 0.39 mi

Vinson St 1 yes 4 25mph 0.43 mi
Starr St 1 yes 4 20mph 0.12 mi

Forest St 1 yes 4 20mph 0.13 mi
Waverly 
Rd 2 yes 5 45mph 0.53 mi
Lee Road 
188 2 yes 5 45mph 0.75 mi
Robin St 2 yes 2 20mph 0.50 mi

Day Lily St 1 to 2
yes/n
o 3 20mph 1.29 mi

Church 1 no 1
(church 
driveway) 0.06 mi

Co Rd 6 
(Spring 
Hill Dr) 2 yes 4

~45mph 
(not 
shown) 0.34 mi

State 
Route 14 2 yes 5 45mph 1.79 mi

Conditions Grading
Ranking Meaning

1 unpaved
2 beaten road (not smooth)
3 beaten road (a little smooth)
4 visibly beaten/leaves(smooth)
5 good quality (smooth)

Buffer maps show ¼ mile 
and ½ mile radius

Race and Population Trends in Loachapoka, 
AL, 2000-2016

Loachapoka Education Attainment, 2010-2016

Loachapoka Population Projection in 10 
Years, 2018-2027

Loachapoka Population Pyramid, 2015 Population of Loachapoka
Year 2009 2010 2011 2012 2013 2014 2015 2016 2017

Population 163 235 185 119 161 170 217 234 199

Future Land Use 
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